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KomnaHusa Hines, oanH 13 yupegunTenbHbIX YieHOB, BriepBble B Poccun ceptuduumposana no BREEAM kommepueckoe
3[aHuie, KOTopoe nonyunno oueHky «Very Good»;

YneHbl Coseta cotpyaHunyanu ¢ K «OnnmncTpon» B KayecTBe 3KCMEePTOB MO SKONOrMYecKoMy cTpouTenbctsy no 10
KpynHenwum obbektam ana Onumnuagbl B Coun. B ceHTabpe 2010 roga Ha COUMHCKOM SKOHOMMUYECKOM GpopyMe Obin
nognvcaH MemopaHaym o COTPYAHNYECTBE;

npeacTaBUTENY KOMMAHWUIA 13 Pa3HbIX CEKTOPOB CTPOUTENIbHON MHAYCTPUM Oblnv n3bpaHbl B MpaBneHrie, KOTOPOe B 3TOM
rogy coctoano u3 11 yenosek;

BceMupHbIV AeHb 3KONOrMYeCKoro CTPOUTENbCTBA OTMeYasnca npecc-koHpepeHumen npu yyactum 3am. MuHuctpa
NPUPOAHbIX PecypCcoB 1 3Konorum Poccum n npu nopgaepxke [xenH XeHnu, reHepanbHoro gupexkropa WGBGC;

Cosert NPUHAN y4YyacTne 6ornee yem B 50 MepPONpPUATNAX NO NpPpuUBIEYEHNIO BHMAHNA K SKOOTM4YeCKOMY CTPOUTEb-
cTBY B Mockse n pPernoHax;

Cepuia 6U3HeC-3aBTPAKOB «3efeHble 1 cBexme» cobpana 6osee 300 yUacTHUKOB;

MepBoe pernoHanbHoe cobpaHue B CaHKT-leTepbypre;

My6nukauua otyeta 06 sKonornyeckom ctpomtenbctee B Coun 2014;

OdumanbHble Kypcbl NOAroToBKU cneynanvctos no BREEAM n DGNB nposogunucb npu yyactun CoBeTa;

CoBeT 6bin Nnpu3HaH BCGMI/IprIM COBETOM MO 3KONIOrM4YeCKomMy CTPOUTENTIbCTBY B Ka4eCTBE «MepCneKTUBHOIro» YneHa
M noAan 3aABKY Ha Nepexo B KaTEroOpuio «pa3BnBaloLLIErOCA»;

B pamkax CoeTa 6bin cpopMrpoBaHbl paboume rpymnmbl MO Maso3TaXKHOMY CTPOUTENbCTBY, TEXHUYECKOMY perynu-
pOBaHWIO, CTPOUTENbHBIM MaTepranam n MapKeTUHTY;

B Coset BcTynuno 6onee 120 uneHos;

MoanucaHbl MemopaHZymbl 0 coTpyaHudecTse ¢ CaHKT-MeTepbyprckum Skonorndyeckum Cotosom, MK «Onumnctpoin,
BRE Global, DGNB 1 AMepriKaHCKUM COBETOM MO 3Konormnyeckomy ctpoutenbctsy (USGBC).



Hines, one of RuGBC's founding members, certifies Russia’s first commercial building
to BREEAM “Very Good”;

RuGBC members work with SC Olympstroy as assessors and consultants on 10 top
Sochi venues, signing an MoU at the Sochi Economic Forum in September 2010;

Members voted in the first Board of directors — 11 members representing different
sectors and nationalities;

World Green Building Day is celebrated at a dedicated green building press
conference, hosted by the Minister of Natural Resources where Jane Henley’s
congratulations message is read out;

RuGBC takes part in around 50 events to raise awareness of green building in
Moscow and regions;

“Green & Fresh” breakfast series attract over 300 participants;

First regional meeting is held in Saint Petersburg;

Sochi 2014 Green Construction standards report is published;

Training for BREEAM and DGNB specialists organised;

RuGBC recognised by WGBC as “prospective member” and applied for “emerging”
status;

Working Groups are formed for low-rise housing, technical regulation, construction
materials and marketing;

Over 120 founding members are accepted;

MoUs are signed with Saint Petersburg Eco Union, GC Olympstroy, BRE Global,
DGNB and USGBC.

120

new members

2

first Russian certified
buildings

40

topical events

3500

web-site unique visitors

articles

90

professionals trained

300

professionals visited
business breakfasts






Punart PunaroBud Mmsarynun, [Inpexkrtop ge-
napTameHTa rocyapCTBEHHON NONUTUKN B che-
pe OXpaHbl OKpY»KaloLLen cpefbl U SKonornye-
ckom 6e3onacHocTn MuHucTepcTsa MpunpoaHbix
Pecypcos n 3konorunn Poccunckon Gegepauyun

BarkHeMWmnmM MexaHM3MOM 3KOMOrM3aLmm CTPOUTeNIbCTBa
ABnsAeTcsa cepTudrKkaumnsa o6 beKTOB HeABUXKMMOCTH MO 3e-
neHbIm cTaHgapTam. B 2010 rogy HauMoOHanbHbIN CTaHKapPT
3KOJTOrMYeckoro CTpouTenbCTBa Obin paspaboTaH B Poc-
cun. CTaHZapT NPUHAN 3a OCHOBY NyyLlVie MeTOAbl U MPUH-
uunbl cepTrdUKaLmm, NPYHATbIE BO BCEM MUPE, @ TaKXKe
cneyndurky paboTbl POCCUNCKOTO PblHKa.

[MaBHbIM MapTHEPOM B NpoLiecce BHeLpeHWs CTaHhapTa Ha
POCCUNCKOM pbiHKe Mbl BuaMm COBET MO 3KON0rmyeckomy
CTPOUTENbCTBY. ITa MOJNIOAAA, HO YXKe MHOTOUMC/IEHHas 1 3a-
CNYXXMBLLUAA penyTauuio cpean npodeccrnoHanoB opraHu3a-
LS, CTaHET BaXKHENLIMM CBA3YIOLLM 3BEHOM MeXy pa3pa-
60TUMKaMM 1 NpefCTaBUTENAMU OTKPBITOrO PbIHKA, KOTOpble
ABNIAIOTCA KOHEYHbIMM NOTPebutenamm ceptndukaumm,

[ONOBOKPYXMTENbHbIN U AMHAMWUYHbIN pocT CoBeTa 3a
rnocnefHne fiBa roga CNy>KUT JOKa3aTesIbCTBOM aKTyaslb-
HOCTU TeMbl KONOMMYecKoro ctpouTenbcTea B Poccuuy, a
TaKKe NoKa3blBaeT TeMMbl pOoCcTa 3Ton oTpacau. Ynenbl Co-
BETa — OpraHM3auun C nepefoBbiIMU B3rNALaMm 1 KOMoc-
CasibHbIM OMbITOM, aCCUMUAALMNA KOTOPOTrO MOMOXET He
TONbKO ObICTPON ajanTauny SKONOrMYeCKoro CTpouTesib-
CTBa, HO M MOBbLILEHNIO YPOBHA TEXHUYECKON OCBELOM-
NEHHOCTUN CTPOUTENIbHON MHAYCTPUN B LIENOM.

Pabota CoBeTa ¢ MeXXAyHapOLHbIMU CePTUOULIPYIOLLUMI
opraHmzauuamu, Takummn Kak BRE Global, USGBC, DGNB,
MOMOraeT He TONIbKO WCMOJIb30BaTh LEHHbIA MeXAyHa-
POZLHbIV OMbIT Pa3paboTKM 1 BHELPEHNSA SKONOTMYECKUX
CTaHAAPTOB, HO U MOAHUMATL U YKpennaTb Mgk Poccun
Ha MeXX[yHapOoaHOW apeHe.

Henb3a He oTmeTuTb KntoueByto ponb CoBeTa B NOBbILLe-
HUW OOLLECTBEHHOWN OCBEAOMIEHHOCTU B 06M1aCTU SKOY-
CTONYMBOro cTpouTenbctBa. MunHnctepcteo MNprpoaHbix
PecypcoB nnaHunpyeT TecHo coTpygHuuyatb ¢ CoBeToM B
3TOM HamnpaBneHuMn 1 pa3pabaTbiBaTb COBMECTHble Me-
ponpuATMA 1 obpa3oBaTenbHble nporpammbl. COBeT Mo
SKOJOTMYeCKOMY CTPOUTENBCTBY ABMAETCA BaXKHEMLWUM
CBA3YIOLWMM 3BeHOM Mexay MuHuctepctsom MNprpoaHbix
PecypcoB 1 mrpom 6ur3Heca, nnaHbl Pa3BUTUS B3aUMO-
OTHOLUEHWUI 3TUX ABYX OpraHn3auuin NoMoryT yKpenuTb
NO3nLMM SKONOTMYECKOro 1 MHHOBALMOHHOIO noaxoda K
cTpouTenbcTBy B Poccun.

Rinat Gizaitulin, Director of the Department of
State Policy for Environmental Preservation and
Ecological Safety, Ministry of Natural Resources
of the Russian Federation

Certification is the main instrument to «green» the whole
construction industry. In 2010 the first national ecological
standard was developed in Russia. The standard absorbed
best international practices and at the same time
incorporated key features of the Russian market.

We regard the Russian Green Building Council as our key
partner in standard implementation for the industry. This
young and reputable organization, consisting of property
market professionals is destinied to become our primary
link between standard creators and market representatives,
who are the end-users of certification schemes.

Breathtaking and dynamic growth of the Council during
the past two years is an indicator for the popularity and
rate of growth of green building in Russia. RuGBC members
are established companies with vast experience, sharing
their knowledge and expertise will further stimulate
green building and encourages innovation in the whole
industry.

RuGBC's collaboration with international certification
bodies, such as BRE Global, USGBC and DGNB aids
assimilation of international experience and best practices
and establishes an image of Russia as an innovative
country.

The Council plays a key role in raising green building
awareness in Russia. The Ministry of Natural Resources
plans long-term collaboration with RuGBC and intends to
develop a programme of joint events and courses. A close
relationship between RuGBC and the Ministry of Natural
Resources will help to improve green building standing on
the Russian market.



DxennH XeHnu, reHepanbHbil gupeKkTop Bce-
mupHoro CoBeTa MO 3KONOrMYeCcKoMy CTpOu-
TeNbCTBY

Mmo6anbHble NPobnemMbl, KOTOpPble CTOAT Nepef HaceneHu-
€M Hallel nnaHeTbl — U B OCOOEHHOCTU M3MEHEHNe KNn-
MaTa 1 YCTOMUYMBOE S3KOHOMUYECKOe pa3BuTre — TpebytoT
rnobanbHbIX PeLIeHNiA.

CTpouTenbHbIN CeKTOop, KOTOpbIV NoTpebnsaeT noutn 40%
MUPOBOW 3NeKTPO3Hepruu, 12% Boabl 1 NPOU3BOAUT A0
40% oT o6LlemMnpoBoro obbemMa OTXOLOB, BHOCUT CBOW
BKNag B GopMUpPOBaHMe 3Tol rnobanbHol npobnemsl. Oa-
HaKO CTPOUTENBCTBO MOXET OblTb MCTOUHMKOM He TOJIbKO
npo6siem, HO U peLIeHNIA.

KunBa Ha ogHOM NNaHeTe, Mbl BCE HECEM OTBETCTBEHHOCTb
3a NPOUCXOAALLME HA Hel n3MeHeHnA. BcemnpHbin coseT
Mo 3KOJSIOrMYECKOMY CTPOUTENbLCTBY paboTaeT ¢ bonee yem
80 coBeTamu B pa3HbIX CTPaHax 4na nonynapmsayum npe-
NMYLLECTB YCTONYMBOIO CTPOUTENbCTBA, BKNOYasa Poccnin-
CKWIA COBET NO SKONOTMYECKOMY CTPOUTENBLCTBY.

Poccunckuin CoBeT NO 3KONOrMyeckoMy CTPOUTENbCTBY
ABNAETCA «NepPCneKTMBHbIM» YneHoMm BcemnpHoro CoseTa
1 BCKOpe NonyumnT CTaTyC «pa3BuBatoLleroca». CoBeT npu-
coegnHuTcA K 20 nonHonpasHbIM, 9 pasBuBaWmMmca, 27
nepcneKkTUBHbIM 1 25 accouMMpoBaHHbIM COBETaM, KOTO-
pble TpaHCHOPMUPYIOT MeXAYHAPOAHbIN PbIHOK HenBU-
KUMOCTU MOCPEACTBOM 3KOJIOTMYECKUX CUCTEM OLIEHKU
30aHuni, obpa3oBaTenbHbIX NPOrpamMm 1 COAENCTBUA pa3-
BUTUIO SKOJIOTMYECKOro CTPOUTENbCTBA.

CoBeT Mo 3KONOrMYeCcKoMy CTPOUTENbCTBY ABAETCA aKTUB-
HblM yyacTHUKom EBponeinckon Cetn BcemmpHoro Coseta
(oHa aBnAeTCA Hanbonee KPYMNHOWM 1 BKoUYaeT 29 cTpaH),
1 3a npollefllee BPems BJIOXKW OFPOMHOE KONIMYeCTBO
BPEMEHN 1 PecypCoB, YTOObl COOTBETCTBOBATb MPUHATLIM
lopUANYECKM 1 AeMOoKpaTuyeckum Hopmam. CoBeT TakxkKe
npoBoaMT 6osblylo paboTy Mo 0OyYeHU Y4YaCTHMKOB
pblHKa 1 CO34aHUI0 NPO3PaYHbIX U NErNTUMHbBIX CBA3EN C
MEXAYHaPOAHbIMU CepTUOULMPYIOWMMN  OpraHn3auma-
MU. 3a NepBbI rof cywectsoBaHna CoseT 06beanHun 120
KomnaHui. besycnosHo, CoOBET MOXET ropanTbCA CBOUMU
LOCTVKEHUAMMU.

CoBET MO 3KOMOrMYeCcKOMy CTPOUTENbCTBY OMUPAETCA B
cBOel paboTe Ha ¢unocodPputo HelTpanuTeTa K TeM Un
WHbIM CTaHZapTaMm, noaTomy COBET OKa3blBaeT MOALEPKKY

Jane Henley, CEO WGBC

The challenges our planet faces - particularly climate
change and sustainable economic development - are
global in nature and so require global solutions.

The building sector, which consumes as much as 40 per
cent of the world’s energy, 12 per cent of its water and
contributes 40 per cent of the waste sent to landfill, is a
major part of this global problem. However, the building
sector can be an even bigger part of the solution.

As we live in one world, we have a collective responsibility
to work together to achieve change around the globe.
The World Green Building Council (WorldGBC) is working
with more than 80 green building councils to promote the
benefits of sustainable building practices, and the Russian
Green Building Council (RuGBC) is among them.

The RuGBC is a ‘Prospective’ member of the WorldGBC,
and is working towards ‘Emerging’ status. The RuGBC
joins 20 Established, 9 Emerging, 27 Prospective and
25 Associated councils that are transforming the global
property market through green building rating systems,
education and advocacy. The RuGBC is a committed
member of the WorldGBC's Europe Network (our largest,
with 29 countries involved), and has invested a great deal
of time and resources in the last year to ensure it adheres
to correct legal and democratic processes. The RuGBC has
also directed its efforts towards educating the emerging
market and establishing transparent, legitimate ties with
international certification bodies. The RuGBC can be very
proud of its achievements. After just one year, the Council
already unites 120 members.

The RuGBC has built a strong membership base on a
philosophy of ‘standard neutrality’ and offers equal
support for the rating tools relevant to the Russian market
- LEED, BREEAM, DGNB and the emerging Russian National
Standard.



[J1A BCEX CUCTEM OLEHKMU, MPUMEHMMbIX K POCCUNCKOMY
pbiHKY — LEED, BREEAM, DGNB n 3apoxgatowemyca Poc-
cunckomy HaumoHanbHomy CTaHpapTy.

CoBeT TakXe MOMOraeT Ha HEKOMMePYECKO OCHOBe pas-
BMTWIO CTaHAAPTOB 3KOMOTMYECKOro CTPOUTENbCTBA U
YCTOMYMBOroO AM3aliHa Npu Bo3BefeHW/ OObeKToB AnA
3umHen Onumnuagbl 2014 roga B Coun. Yxe 6bina npo-
BefleHa o6LIMpHan nccnegoBaTesibckan NporpamMma 1 cne-
LuanbHble ceMUHapsbl, @ Npu cTponTenbcTee 10 OCHOBHbIX
ONIMMMUNCKNX OOBEKTOB BYyYT NCNONb30BaHblI CTaHZAPTHI
BREEAM u LEED.

B 2011 rogy NpoOMbILWIEHHOCTb, SKOHOMUKY U OKpY»Kato-
YO Cpefy OXKMAAKT HOBble Bbl30Bbl. Poccnmnckmin ctpoun-
TENbHbIN CEKTOP, BEPOATHO, TOXKE CTOJIKHETCA C HOBbIMM
TpygHocTaMU. B cBsizn ¢ 3Tvm CoBeT cTaBuUT nepef cobon
3alauy O0ObEefMHUTb YYACTHUKOB CTPOUTESIbHOTO PbIHKA
N co3haTb eAuHylo AemoKpaTuyeckyio nnatdopmy Ans
MX B3aMMOLENCTBMA. DTO OYEHb Cepbe3HOe HauMHaHne n
JONTOCPOYHbIe BbIroAbl OT Mep, MPUHATbIX cenyac, npo-
ABATCA Y>Ke OUYeHb CKOPO B pOCTe 06bemMa 1 3HaUMMOCTK
PbIHKA 3KONOrMYeckoro CTpouTesnibCTBa. JTO NMOMOXET B
peLleHnn He TONbKO JIOKaJIbHbIX, HO 1 rnobasbHbIX 3agad.
fl 6yny pafa NpowTy 3TOT NyTb BMECTE C BaMMu.

C yBaxeHunemMm,
[>xenH XeHnn

RuGBC has also supported, in a non-commercial manner,
the development of green standards and sustainable
design and construction methods for the Sochi 2014
Winter Olympic Games, resulting in several international
fact-finding missions and seminars, as well as the adoption
of BREEAM and LEED as standards for 10 top venues.
We congratulate RuGBC members for taking a strong
leadership role in this project, which is Russia’s first large-
scale green building pilot.

2011 brings with it many challenges for our global industry,
economy and environment. As the building industry in
Russia faces many unique challenges of its own, bringing
together the all parts of the building industry, on to one
platform in a democratic fashion, is value added by a GBC.
This is a significant undertaking and the long-term benefit
of action today,will start to pay off with the increasing size,
role and importance of Green Building,in meeting local
priorities, while tackling global issues. | am excited to be
on this journey with you.

Regards,
Jane Henley
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Fan Ums, reHepanbHbin aupektop CoseTa no
3KOoNornyeckomy ctpoutenbcTey Poccum

[MaBHOe, Kak W3BeCTHO, MpPaBUSIbHO BbIOpPaTb Bpems.
HecnyyanHo Haw CoBeT Hayan akTMBHYO PaboTy UMEHHO
B 2010 roay, korga «3Hepro3gpdeKTMBHOCTb», KUHHOBALIWY
N «<MOAepHM3aUMaA» Obli 0ObABMEHbI MPUOPUTETAMI Ha
rocyaapcreeHHoM ypoBHe. CoBeT Obifl OCHOBaH B KOHLe
2009 roga 1 o6beauHUN NPOrPeCcCcUBHBIX NPOPEeCcCUoHa-
NOB 1 NepefoBble OpraHM3auuu.

Mepriop s3KkoHOMUYeCKoro Kpusnca B 2008-2009 rogoB 6bin
Henerkym, HO OH 3aCTaBWJ1 MHOTMX NepecMoTPETb CTPYKTY-
py 3aTpat, MOAeNN NPON3BOACTBA 1 OyAYLLYI0 KOHKYPEHTO-
CMOCOGHOCTD, UYTO, B CBOIO OYepesb, Aano Hayano HOBbIM
BEeAHMAM Ha pbIHKe. Bblroga cTponTenbCcTBa Mo NpUHUMNam
YCTONYMBOrO pa3BuUTUSA, obnagatoLwero SKOHOMUYECKMU,
3KOSIOrMYEeCKUMIU 11 COLMANbHBIMY MPEVMYLLECTBaMU, Obl-
CTPO HaxoauT NOHUMaHMe B Poccun. «3eneHoe cTponutenb-
CTBO» CTafo K/OYEBbIM 31€MEHTOM CTpaTeru MHOrmx
nrpokoBs Ha cnegytownn 2011 rog. «lnogbi» HOBOro TpeH-
[a yXe HauMHaloT co3peBaTb — B Hawem KaneHgape 2010
roga npefcTaBfieHbl NepBble 3efieHble NpoeKTbl B Poccuun.

Temn M3MeHeHN UHAYCTPUK 3axBaTbiBaeT gyx. Ewe uytb
6osbLue rofa Hasaf, MeTofbl SKOSIOTMYECKOro CTpouTeslb-
cTBa B Poccnm cumtanmcb «HEBO3MOXHbIMUY, «AOPOTMMU»
N «HeHY>HbIMW», B 2010 rogy 3TO OTHOLLEHME N3MEHWNOCh
1 3aBA3aNCA KOHCTPYKTUBHbIV JMasor.

CoBeTbl MO 3KOSIOrMYECKOMY CTPOUTENbCTBY Pa3HbIX CTPaH
OKa3aNncb OYEHb MOLLHOWN ABUXKYLLEN CUNIOn TpaHchop-
Mauuu pbiHKa. B 2010 rogy mbl pewmvnu onpoboBatb 3Ty
Mogenb 1 B Poccum — mbl MCNonb30Banuv niaH pasBuTmA n
OCHOBHble MPUHLUMMbI, CGOPMYNNpPOBaHHblIE BceMupHbIM
COBETOM MO 3KONIOrMYeckoMy CTPOUTeNnbCTBY. B 3TOM OT-
yeTe Mbl NpeCTaBiAeM pe3ynbTaTbl Hallen paboTbl 1 pac-
CKa3blBaeM O TOM, KaK Mbl CMOMI 0ObeVHUTL B TeYeHne
nepsoro roga 120 uneHos.

Co3paHune HOBbIX OpraHM3aLmMii HUKOTAa He JaeTcA Ierko, U Hal
CoBeT He CTan UcKNYeHreM. MHorve YneHbl MOMHAT Halu
nepBble Pa3roBOPbl CO MHOW UM MOUMW Konneramu. Yoenutb
KOMMaHWW BbIAENUTb pecypchbl Ana noanepxku Hosoro Coseta
MO 3KOMOrMYeCKOMY CTPOUTENbCTBY MPY LOBOSbHO NeCCUMU-
CTVYHOM HACTpoe K 3Kosormu 6bino Hempocto. OfHako Halla
PELUMOCTb M Hanop NOMOrM ClIoMaTb 6apbepbl HEMOHUMAHNS.
[InA MHOMMX KOMMAHWIA peLleHne O BbIXOAE Ha PbIHOK 3KONOru-
UecKoro CTpOMUTENbCTBa OblNo pUCKOBaHHbIM. [losTomy CoBet

Guy Eames, RuGBC CEO

Timing is everything - “energy efficiency’, “innovation”and
“modernization” became official priorities of the Russian
Government in 2010 - our first year of operation. Our
Council’s appearance on the market in late 2009, bringing
together forward-thinking individuals and organizations,
couldn’t have been better timed.

The tough reality of the 2008/9 economic depression bore
fruitful “green shoots” as businesses were forced to re-
examine their cost structures, operating models and future
competitiveness. The benefits of sustainable construction
in particular, with its economic, environmental and social
advantages are being rapidly acknowledged in Russia.
“Green Building” has become a key element in many
players’ strategies for 2011. The “fruits” - in terms of
changing the built environment, are forming — many of
the first spectacular green projects are shown in our 2010
calendar.

Indeed the tempo of change is startling. Little over a year
ago, green building methods were shunned in Russia as

being “impossible”, "expensive” or “unnecessary”. However,
2010 was the year when that all started to change.

Green Building Councils worldwide have proved an
important force for change. In 2010 we tested this model
in Russia. The model uses a “road-map” and “principles’,
laid down by the World Green Building Council. This report
recounts the results and how 120 members have come
together to form the RuGBC. In the report we outline our
achievements in the first year of operations, our financial
statement for the first three quarters of 2010 and priorities
for the year ahead.

Start-ups are never easy, - and RuGBC has been no
exception. Many of our members will remember the first
conversation they had with me or one of our staff this
year. Convincing companies to commit scarce resources
to support a new GBC in what was a hostile, anti-green
market, bears witness to the determination of us all to
create green building in Russia. For many companies the
decision to enter the “green building market” has been
a commitment not without risk. Being able to provide
the right support to our members has been the biggest
challenge. Our staff and Board have over this year created a
“platform”-to learn, to share, to advocate but most of all to
bring together the otherwise lone voices for sustainability.
In order to be as inclusive as possible, we have embraced
a “standard inclusive” approach - accepting the world’s
leading green benchmarking standards of LEED & BREEAM



CTPEMUACA OKa3blBaTb BCEBO3MOXHYIO NOALEPXKKY BCTYMUBLINM
B Hero komnaHuam. CotpygHukn CoseTa 1 uneHbl MpasneHns B
TEUeHwe 3TOro rofla Co3faBanu niatdopmy ana obyuyeHns, pac-
MPOCTPAHEHNA 1 MOMNYNAPKU3aLMN 3HaHWIA 06 SKOMOrMUYecKom
cTpouTenbcTae. Ham 6bin0 BaxHO cobpaTb BMeCTe Tex, KoMy He-
6€e3pa3fMYHO YCTONUMBOE PA3BUTVE HALLEN CTPaHbI U MaHEeT.
Uto6bl OXBaTUTb KaK MOXHO 60SIbLUE YUaCTHUKOB PbIHKa, Mbl pe-
wunu paboTaTb CO BCEMU BeAyLMMI MUPOBbIMIA CTaHAApTamMu
3KOMOrMYeCKoro CTpOUTENbCTBA, Takumun kak LEED n BREEAM,
a Takxe nopnepxusatb Hosble ctaHaapTbl - DGNB n Poccuin-
ckuin HaumoHanbHbIn Ctangapt. Mbl cTapaeMca ycnblwath BCex
1 npegJiaraemM nogaepKy cnegyowmum rpynnam:

- leBenonepsl

» uBecTopbl

» ApxuteKkTopbl

* IHxeHepbl

+ JKOnoru

+ KoHcynbTaHTbI

« lNpounssoanTtenun

« Nopgpagunkun

- focynapcTBeHHble 1 06pa3oBaTeNbHble yupeXKaeHus
+ Bce gpyrme cTopoOHbI, 3avHTEepecoBaHHble B Pa3BUTUNU
SKONOrMYyeckoro CTPOUTENbCTBA

Cnepytowuin 2011 rog 6yaeT yBnekaTenbHbIM U NepCneKTUBHbIM:
TaKune JeMOHCTPALMOHHbIE NPoeKTbl, Kak Ckonkoso, Coun 2014
n Yemnumonart FIFA 2018 roga, CTaHyT MOLLHbIMU KaTanu3aTopa-
MV MpoLecca. JKONOormyeckoe CTpouTenbCTBO NpuLwno B Poccuio
CPaBHUTENIbHO MO3[HO, HO, Kak rOBOPUTCA, PYCCKME «JoMro 3a-
npAraoT, HO bbIcTpo egyT». B 2011 rogy nepepr Hamu byget cTo-
ATb 3ajjaya akTUBM3MPOBaTb BCEX YYACTHNKOB PbIHKA 11 BOB/EYb
X B paboTy NOCPeACTBOM paboumx rpynm, KoHGepeHLnii u pea-
NN3aLnmn NPOEKTOB.

f1 6l xoTen nobnarofapuTb YneHOB MNpaBneHus, NapTHe-
poB, paboTHMKoB CoBeTa 1 BOJIOHTEPOB, 3a UX paboTy B
TeueHWe NepBoro ropa cyuectsoBaHms Coseta. CoueTa-
Hue Wweapon GMHAHCOBOW MOMOLLY 11 HEYTOMUMOW pabo-
Tbl CO3JaNv NPOYHY0 OCHOBY Ans Hawwero CoBeTa.

CyBaxeHuem,
[an Nm3

as well as supporting emerging standards such as DGNB
and the Russian National Standard. We strive to listen
equally to the voices of and offer support to:

- Developers

« Investors

« Architects

+ Engineers

« Ecologists

« Consultants

- Manufacturers

« Contractors

« Government & Educational institutes

« All other “green building” stakeholders

The next year, 2011, will be an exciting year as projects
expand, with such demonstration projects as Skolokovo
Innovation Park, Sochi 2014 and the 2018 FIFA venues
acting as immense stimuli. Green building came relatively
late to Russia but as they say Russians are “slow to
harness but fast in ride”. Our challenge for 2011 will be to
activate and engage with the market players, to channel
their energies collectively - through working groups,
conferences and demonstration projects.

| would like to thank our members, the Board, partners,
staff and volunteers for their dedication throughout
this hard first year. A combination of generous financial
support and tireless work has built a foundation for both
the green building industry and the RuGBC.

Regards,
Guy Eames
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Mup 3KoNorn4YecKoro CTpouTenbCcTBa

Bo Bcem mupe 3eneHble NpuHUKUMbI CTPOUTENbCTBA HauK-
HalOT aKTMBHO BHeAPATbCA Ha pblHKe HeaBuXumocTn. Co-
rMacHO AaHHbIM OTYeTa O MEeXAYHAPOAHbIX TeHAEHLMAX
(McGraw-Hill Global Trends report) 67% ¢vpm, NPUHABLLNX
yyacTue B ONpoce, BHEAPAIOT dKONOrnyeckne npuHLUnmbI
B 60% cBOMX NPOEKTOB, a 94% NNaHNPYOT [OCTUYb 3TOrO
ypoBHA K 2013 rogy. B EBpone BHegpeHne 3Konornyecko-
ro CTPOUTENbCTBA UAET MAaKCMMalbHO BbICOKMMM Temna-
MU — 44% pecnoHOeHTOB peanusytoT 6onee 60% cBOUX
NPOEKTOB, NPUAEPXNBAACH NPUHLMNNOB 3KONOMMYeCKoro
cTpoutenbcTaa’.

JKONOrMYeckoe CTPOUTENIbCTBO BOCMPVHUMAETCA  Kak
npvbbINbHas OTpac/b, 1 6onee 56%' PeCNOHAEHTOB OXM-
[AloT POCTa NPOAAXK 1 yBENNYEHWS NPUBLINK OT 3e/1eHbIX
MPOEKTOB B TEUEHNE CNeayoLwnx 5 ner.

¥poeeHb BOBNEYEHHOCTH GUPM B IKONOMMYECKUE NPOEKTEI
Global level of firm involvement in green projects

[ 1
2003 2008 2013

. Henons3ayioT 3K0N0rMyeckni Noaxo Kak MuHuMyMm 8 16% npoexTos
Dedicated to green on at list 16% of their projects
Henonbayior 3konoriyeckii nogxog B 16 - 60% npoexTos

o Dedicated to green on at list 16-60% of their projects
Henons3ayior 3konoruueckni nogxog Gonee yem 8 6056 npoexTos
Dedicated to green on at list =60% of their projects

ABMXyWwMMN cunamm SK0yCToiuMBOro CTponTeNbCTBa
BO BCEM MMpe CYMTALOTCA:

- 3TUYeCcKune acnekTbl, 42% OnpoLLEeHHbIX Ha3blBalOT OCHOB-
HbIM CTUMYSIOM,

- PbIHOYHAA KOHDBIOHKTYpPa M PacTyWmin CNpoc cumTatoT
OCHOBHbIM pakTopom 12% pecnoHOEeHTOB,

- TpaHchopmauma pbiHKa (11%) 1 U3MeHeHVe SKONOrMYecko-
ro 3akoHopaTenbcTBa (8%),

- KOpropaTBHasA coumanbHas OTBETCTBEHHOCTb, PR n pe-
nyTauma 6peHia TakxKe Ha3bliBalOT B UMCIIe OCHOBHBIX CTU-
MYJ10B 3€/1eHOro CTpouTeNnbCTBa'.

OCHOBHbIMW NPENATCTBUAMM ABNAIOTCA:

- 80% pecrnoHAEHTOB CCbINAloTCA Ha 6oree BbICOKME Kamnu-
TanbHble 3aTpaTbl,

- pasnuumsa B MHTepecax, KoTopble MpecneayoT cTpou-
TeJibHble KOMMaHU, IeBeNionepbl, KOHEeUHbIe Nosb3oBaTe-
N 1 BRAgenbLbl 30aHNNR,

- HeOCTaTOYHAA OCBEJOMJIEHHOCTb OOLLECTBa,

- He[JOCTaTOK NPOodECcCoHaNOoB,

- OTCYTCTBUE roCyAapCTBEHHOWN NOAAEPKKN.

B mexpyHaponHom macltabe nHdopmaumsa ob skonoru-
YeCKOM CTPOUTENbCTBE CTAHOBUTCA BCe Bonee JOCTYNHON.
bonbwnHCTBO npodeccroHanoB ctpouTenbcTBa (63%)
CUYMTAIOT, UYTO 3efieHble TeXHONOrMKM WUCNOSb3YITCA, MO
MeHbLlen mepe, B 5% CTpoAWwmMXCca 30aHNN B NX CTpaHe.
3T udpbI CBUAETENLCTBYIOT O TOM, UTO TEXHOMOMMI 3KO-

The World of Green Building

Green building is achieving large scale market adoption
at dramatic rates in every region of the world. The depth
of corporate involvement in this trend increases year
by year. McGraw-Hill Global Trends report that 67% of
respondent firms are already dedicated to being green
on up to 60% of their projects and 94% plan to achieve
this level of commitment by 2013. Europe has the fastest
rate of green building growth with 44% respondents
building green over 60% of their projects.! Globally green
building is perceived as a profit making sector. Over 56%
1 of respondents expect sales growth and profit increases
related to green projects during the 5 years.

The following top drivers of green building are accepted
worldwide:

- Doing the right thing is sighted by 42% as the main
business reason for building green

- Market and client demands is seen as main driver by 12%
of firms

- Market transformation and change in environmental
regulations is seen as the top reason by 11 and 8%
respectively,

NATL OCHOBHBIX NPHYWUH BAA BHEQPEHWA IKOTEXHONOTWA
Five top global reasons to be green

- Corporate Social Responsibility commitments, PR and
branding is the next top reason for building green 1.

Globally the main obstacles for green building are:

- Higher CAPEX sighted by 80% of respondents;

- Perceived interest differences between developers,
contractors and end-users;

- Lack of public awareness;

- Lack of trained green building professionals;

- Lack of political support;

Green building intelligence achieves significant growth
rates globally. A majority of industry professionals
(63%) perceive that “green” contributes to at least 5% of
construction output in the domestic country. This figure
shows that being “green” is highly visible on the market
and is gaining in recognition around the world. Between
market stakeholders the level of awareness across sectors



NOrMYeCKOro CTPOUTENIbCTBA 3aMETHbI Ha PbIHKE 1 NocTe-
NMEeHHO MOJyyatloT NpU3HaHne Bo BceMm mupe. OgHako ypo-
BEHb OCBEJOMJIEHHOCTMW Cpefivi yYaCTHUKOB PbIHKA MOXeT
OT/INYATbCA: YacCTHble Bnagenblbl 1 gesenonepbl (55%),
puanTopbl U apeHgaTopbl (41%), prHaHCOBbIE OpraHm3a-
uum (40%) [EMOHCTPUPYIOT CNPOC Ha 3eNeHble akTUBbIZ.

Cnpoc Ha 3HoNornYecKkne NNowann cpequ apeHaaTopos
Sectorial indicators between occupiers

o & 5 "
& rs
2 & & ==
o _&F .,,.1\* g‘n & +F . &
£ i £
s O q:f‘*.-x*
v o5
-y

WccnenoBaHue TeHAEHL M YCTONYMBOrO pa3BuTmMsA B chepe
HeABWKMMOCTU, NpoBefieHHOe KoponeBCKMM MHCTUTYTOM
cepTudurympoBaHHbIx oueHwurkos (RICS Global Property
Sustainability survey), BbIABMNO, YTO MO YPOBHIO BHeApe-
HUA SKOJIOTMYHBIX TEXHOMOMMIA NpodeccuoHanbHble Gurp-
Mbl 3HaUUTENbHO OOOLLNM rOCY[apPCTBEHHbIE CTPYKTYpbI.
B rno6anbHoM macltabe no ypoBHIO BHELPEHUA IKONO-
TMYHbIX TEXHONIOTUI NUANPYIOT MeAUNHbIE KOMMaHUU ©
rocyfiapCTBeHHble opraHu3aLumm. Yto KacaeTcsa oTAeNbHbIX
CEeKTOPOB, 34eCb apeHAaToOPbl OPUCHBIX MOMELLEHMI OKa-
3a/1Cb FOPa3fo aKTUBHEE MPOMbILIEHHBIX KOMMAHWIA 1
npeanpuATAN PO3HMYHON TOProBAN. PbIHOK SKOOrMYHOM
NPOAYKUMN TaKXe MOKa3blBaeT BbICOKME TeMmbl pocTa.
Yxe 88% yyacTHMKOB ONpOCa BHEAPAIOT 3efIeHYI0 NPoayK-
LMo 1 3aHUMatoTCA cepTudrkaumen Takon NpomyKumm'.
OpHako NpUXoAUTCS MPY3HAaTb, YTO SKOSOrMYHas NpoayK-
LMA OTNIMYAETCA MO AOCTYMHOCTY B Pa3HbIX CTPaHax Mypa.
Becbma nepcneKkTVBHbIMY B 3TOW CBA3M ABNATCA Pa3Bu-
BaloLmecs pbiHKU. Hanbonee passuTbl 0651acT SHEpro-
3bdEKTUBHOCTYN, BO30OHOBNAEMbIX PeCcypcoB, Bogocbe-
pexeHuna (akTyanbHo B cTpaHax lepcupckoro 3anvea) v
KauecTBa BHyTPEHHel cpefibl TOMELLEHWA.

MpodeccnoHanbHble opraHMsaunn

Ha MOMeHT HanucaHmna oTyeTa B Mmpe HacumTbiBanocb 80
CoBETOB MO 3KONOTMYECKOMY CTPOUTENBCTBY, 06 beANHEH-
HbIX nog aruaon BcemmpHoro Coseta. AMepukaHckmin Co-
BET No aKkonornyeckomy ctpoutenbctey (USGBC) asnaetca
cambIM KpyrHbiM (18 000 uneHoB), a exxerogHasa NpPoBOAU-
Masa UM KoHpepeHuma Greenbuild cobupaeT 6onee 30 000
nocetutenen. PervoHanbHble CeTM COBETOB MO3BONAIOT
OenuTbcA HapaboTKaMu 1 y4acTBOBATb B MEXKAYHAPOHbIX
nHMUmaTBax. COBET MO 3KONOrMYeCckoMy CTPOUTENbCTBY
B Poccnn aBnaeTcA yacTblo EBponerickom cetu, 4To No3Bo-
nAeT nopaepKMBaTb KOHTAKT C PernMoHanbHbIMU MapTHe-
pamu n gpyrumm cetamu. CotpyaHukn CoBeTa nocelyanu
pervioHanbHble BcTpeun B LUTyTrapte n bonoHbe. MNpurna-
LIeHVe 0 NPOBeAeHNN BCTPeYr No UToram TpeTbero KBap-
Tana 2011 ropga B MockBe 6b1510 NepejaHo permoHanbHbiM
coBeTam. BbictaBka Eco-Build B JloHgoHe cTaHeT HoBOW
NoLWaaKon Ans CleayioLero permoHanabHOro coopaHms.

TCratuctuka u3 otueta o mMo6GanbHBIX TeHaeHumAx  McGraw-Hill
Construction Global 2008

Cratuctuka 3 otyeta RICS 06 3KONOrMYHOCTM O6BEKTOB HEABVXKUMO-
ctm Q12010
Bce guarpammbl onupaloTcs Ha CTaTUCTUKY OT4YeTa O robanbHbIX

TeHgeHuuax McGraw-Hill Construction Global 2008

differs: private owners and developers (55%), realtors and
tenants (41%) and financial institutions (40%) 2.

The RICS Global Property Sustainability survey reveals that
it is professional firms and not governments which ranked
highest in terms of implementing sustainable solutions.
From a global perspective, media firms and governments
are ranked highest in implementing sustainable solutions
in their building stocks. From a sector perspective, office
occupiers were running ahead of industrial and retail
tenants in implementing green with regards to their real
estate requirements.

The market of green products is growing at the same rapid
pace. Already 88% of respondents of the research are
installing and specifying green products '. However there
is a recognized gap between green product demand and
availability around the world. This represents a significant
opportunity in developing markets. The most emphasized
green building practices include energy efficiency,
renewable energy sources, recycled construction materials,
water efficiency (particularly for the Gulf Region) and
indoor environmental quality 1.

HauGonee nonynApHbIE 3KONOrMYECKUE NPOAYKTLI
Top green building products

¢Q¢- : #9"?H
&
-l e
5 :-,":} ﬁ;\\\“
&

. Yae WenonbaywT | Current use
. MnaxmpyioT kcnons3oeats | Planned use (2013}

Professional Bodies

At the time of writing, the world can count over 80 Green
Building Councils (GBC's) across 5 continents, united under
the umbrella of the World Green Building Council. The
USGBC - the world'’s largest GBC, currently has over 18,000
members, its annual Greenbuild conference attracts over
30,000 visitors. Regional networks of GBC's allow exchange
of best practice and international initiatives. RuGBC is part
of the European network, which allows contact to be made
to Regional Partners and other networks. RuGBC staff has
attended regional meetings in Stuttgart and Bologna. An
invitation to host the Q3 2011 meeting in Moscow was
extended to the Region. Eco-Build at ExCel in London
forms the venue for the next Regional meeting.

TThe statistics reprinted from the McGraw-Hill Construction Global
trends report 2008

2The statistics reprinted from the RICS Global Property Sustainability
Survey Q12010

All charts are based on the McGraw-Hill Construction Global trends
report 2008
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JKonornyeckoe crpoutenbcrTso B Poccun.
Bce Hauanocb B 2010 rogy

HbiHewHnn 2010 rog no npaBy MOXHO CUYMTaTb rOAOM
3apOXKAEHNA SKONOTMYeCcKoro CcTpouTtenbctBa B Poccun.
Mpu3Hakn pocTa pblHKa Habnoganucb yxe B 2009 rogy
— Obl1 MPUHAT 3aKOH 06 3HepProaPpPeKTUBHOCTU, CO3MaH
CoBeT MO 3KONOrMYyeckomy CTPOUTENbCTBY, CTany MOAB-
NATbCA NepBble CTaTby B NPecce 1 UFPOKN PbliHKa Bcepbes
CTanu o6cyaaTb NepPCrneKTMBbI POCTa.

KomnaHua Ernst & Young B cBoem oTueTe 3a 2009 rog oT-
MeTUa, YTO BOCCTAHOB/IEHME SKOHOMUYECKOWN CUTYaLnn
npusedeT K MOBbILEHNIO CNPOCa Ha BblCOKOKaYeCTBEH-
Hble 1 6onee addeKTUBHbIE 3haHNA, OTBEYaloLMe MeXIY-
HapoAHbIM CTaHZapTaM. MexayHapoaHble Kopropauuu,
Takue Kak Siemens, CityBank, Deloitte, Ernst & Young, Bce
AKTVBHee CTPeMATCA apeHoBaTb Hanbosiee 3KONorMyHble
oducHble nnowaan. Takum 06pa3oM, 3efeHble 3[aHUA
CTpOATCA, YTOObI YOBNETBOPUTHL BO3HUKAIOLWMIA CPOC.

B 2010 rogy aBa nepsbix B Poccun 3eneHbix 3gaHnA nony-
unnn MexpyHapognHble ceptudukatol. OdprcHoe 3paHve
knacca «A» Ducat Place Il (nnowaab 33 250 M2, nesenonep
—Hines), 6b110 cepTuduLmMpoBaHo no ctaHgapTy BREEAM
nonyumno oueHky «Very Good». LLIBegckuin 3aBog no npo-
N3BOACTBY MOAWMMHUKOB B TBepcKol obnacTtu bbin cepTu-
¢duymposaH no LEED NC v.2.2 1 nonyunn ctatyc «Gold». B
Poccnn yxe 14 3paHunii 3aperncTprpoBaHo Ha cepTuduka-
unto no ctaHgapty BREEAM, ewe 6 — no LEED n nnaHupyeTt-
ca cepTdGUUNPOBaTb HECKOIbKO MUIOTHBIX NPOEKTOB MO
ctaHgapty DGNB. Ha cerogHAwHnn aeHb BREEAM, LEED
1n DGNB ncnonb3yoT mexayHapoaHble (HeaganTupoBaH-
Hble) CMCTEMbI OLEHKM ANA POCCUMIACKUX 3OaHWIA, OQHAKO
oXmaaeTcs, uto no KparHe mepe BREEAM n DGNB 6ygyT
afanTMpoBaHbl K POCCUIACKUM YCSTOBUAM.

Hapsgy ¢ ceptndurympoBaHHbIMUA 30aHAMM NOABAAOTCA
3[4aHNA C KONOMMYECKUMUN df1eMeHTaMn. YUaCTHUKN PbiH-
Ka MOCTeNeHHO NPUXOAAT K OCO3HAHUIO NX 3HaYMMocCTu. B
2010 rogy B paMKax MHBeCTULUMOHHOro ¢dopyma ProEstate
B CaHkT-leTepbypre npolien nepsblii KOHKYPC 3eMeHbIX
3naHui «Green Awards». M3 50 NpoeKToB, 3aABMIEHHbIX Ha
KOHKYpPC, 42 COOTBETCTBOBAaNN KPUTEPUAM SKOSIOTMYHbIX
30aHUN. B koHKypce nobeamno 3paHue LWTab-KBapTMpPbI
MexayHapogHoro ¢doHaa aunkon npupoabl (WWF) — «[om
naHabi». [loABneHne nepBbix 3efeHblX 3[aHWA ABNAETCA
3HaKOBbIM A npouecca TpaHchopmauum poccuinckoro
PbIHKa 3KOYCTOMUYMBOTO CTPOUTENbCTBA.

Ha TeKyw i MOMEHT NPUHLMMbI YCTONYMBOrO CTPOUTESb-
CTBa He HaLWIW LWMPOKOro NPYIMEHEHMsA, HO BMOJHe Bepo-

Green Building in Russia.
It all started in 2010

Evidence suggests that 2010 marks the inauguration for
green building in Russia. The previous year saw signs of its
coming - passing of the Federal law on energy efficiency,
emergence of the Russian Green Building Council,
appearance of articles in the press and an opening of
industry dialogue.

Ernst & Young in their 2009 report predicted that as the
economic recovery progresses in Russia, the new market
will demand high-quality and more efficient buildings,
which correspond tointernational standards. Multinational
tenants, such as Siemens, Citibank, Deloitte, and Ernst &
Young are evidence of such demand. “Green building”
offerings coming onto the market are starting to satisfy
this demand.

In 2010 the first two Russian “green” buildings received
internationally accepted certifications - Ducat Place
I, an A class office building with retail, developed by
Hines, received BREEAM “very good” and Swedish SKF’s
bearing factory in the Tver Region received LEED NC v.2.2
Gold. Another 14 buildings are registered for BREEAM
certification, 6 are registered for LEED and several pilots
are being considered for DGNB. To date, BREEAM, LEED
and DGNB are using their international (unadapted) rating
systems to assess buildings in Russia, but it is likely that at
least BREEAM and DGNB will be adapted.

In addition to certified buildings, we see the emergence
of buildings with "green features”. The market starts to
value the power of such green credentials. In 2010 the
first “Green Awards” competition took place as part of the
ProEstate Investment Forum in Saint Petersburg. From 50
applications, 42 were accepted as projects with bona fide
green features. The top award went to the headquarters
of WWF Russia — Panda House. The emergence of these
initial projects is an important milestone in Russian green
market transformation.

At present sustainable construction principles have not yet
reached the mainstream construction sector, but it is likely



ATHO, UTO DKOJNOrMYHblE dneMeHTbl OyayT NOABAATLCSA, B
KpynHoMacLuTabHbIX NpoekTax, TakMx Kak Onumnuaga B
Coun 2014 roga, FIFA 2018 n CkonkoBo, 1 bnarogaps ycu-
NIMAM MEXAYHapPOAHbIX KOMMNAHUM (Hanpumep, KpymnHbIX
puTteiinepos, Takux Kak IKEA u Kingfisher, unu gesenone-
poB, TakMx Kak Hines). MHorue KpynHble feBenonepsl, 3ageii-
CTBOBaHHble Ha COUMHCKIMX MPOeKTax, 6yayT NPUMeHATb MPUH-
LiMMbl 3KONOrMYECKOro CTPOUTENbCTBA BrepBble.

CTumynamv yctoilumBoro passmutus B Poccum MOXHO
cunTaTb cnepytolme GpakTopbi:

- /IHBeCTOpbl HAUMHAIOT MOHMMATb, YTO CepTUOULINPOBAH-
Hble no BREEAM, LEED nnn DGNB 3a0aHna o6nagatot MeHb-
WNMN WHBECTULMOHHbIMKA pUCKamn 6Gnarogapa 6onee
HU3KOMY NPOLIEHTY HE3aHATbIX NyoLagen,

- MexxpgyHapopaHble Koprnopauuy obecrneumBatoT Cnpoc Ha
3KONornyHble oprcHbIe MOMELLEeHNA, crefya BHYTPUKOP-
NOpPaTMBHLIM SKONOTrMUYECKUM CTaHZApTaMm,

- YBenmyeHne uncna npaBUTENbCTBEHHbBIX MHULMATUB MO
YCTOMYMBOMY Pa3BUTUIO — SHEPro3dPeKTUBHOCTU, MHHO-
BaLMSIM U OXKNOAEMbIM U3MEHEHUAM B 3aKOHOAATE/TbCTBE,
- YBenvueHne NpofyKTUBHOCTU COTPYLHMKOB KOMMNaHWU-
apeHJaTopOoB 3a CYeT YMeHbLUeHNA YPOBHA 3aboneBaHui
1 6onee BbICOKOW MOTUBALMN,

- B cBAI3M C BbICOKMMUM KanuTanbHbIMK 3aTpaTaMiy Ha Noj-
KntoueHue K aHeprocetam (6onee 2000 eBpo/KBT B MockBe)
MHOTFUE 3KONOTNYHble TEXHOOMNW (Hanpumep, NCMOJb30-
BaHVe CBETOAVOAO0B 1 BbICOKOIDDEKTUBHOIO OCTEKIIEHNS)
ABNAIOTCA peHTabenbHbIMU 1 ObICTPO OKyMNaloTCA.

OCHOBHbIMU NPENATCTBUAMMU A1l BHEAPEHUA SKONOru-
YecKoro cTpouTenbcTBa B POCCMY MOXKHO CUMTaTb:

- BocnpuAaTtume KanuTanbHbIX 3aTpaT Ha CTPOUTENbCTBO 3€-
NEHbIX 34aHNI KaK 60siee BbICOKMX,

- Hu3kas cToMmocTb 3Hepropecypcos, BAMALLAA Ha ne-
puof OKyrnaemoCTy 3eJIeHbIX TEXHONOTUN,

- HepgocTtaTok 3HaHMI 06 3KONOrMYeckom CTPOUTENbCTBE,
- HepocTtaTok HaBbIKOB 1 06yUYeHHbIX MPOodeccroHanos,

- HepocTtaTtouHoe KonnyecTBo NOCTaBLYUKOB SKONOTMYHbIX
MaTepUanoB 1 Ux cepTupukaluu,

- OTcyTCTBYME rOCyRapCTBEHHOW NOALAEPKKM,

- YcTapeBLume HOpMbl 1 KOAEKCbI.

PblHOK 3KONOrMYecKnx cTponTesnbHbIX MaTepunasnos

MosBneHne cTaHfjapTa 1 cepTuduKata «3eneHblli CTPou-
TeNbHbI MaTepuasn» CMOCOOCTBOBANIO PA3BUTUIO PbiHKA
3eneHoro cTpoutenbctBa B Poccun. OguH ctaHgapT 6bin
pa3paboTtaH CaHKT-leTepOyprckum 3KONOrmyeckmm co-
I030M, KOTOPbI SIBNIAETCA YacTbio MMobanbHon CeTn DKo-
MapKMPOBKU, BTOPbIM CTaHZAPTOM CTan JKoCTaHAapT. lo-
CyAapCTBeHHasA noffep)kka MHHOBALMOHHOMO cekTopa 1
HaHOTEXHONOMMN NPOABWIACb, B TOM YunCie, B CO34aHNN
KpynHewnwero B LeHTpanbHon n BoctouHon EBpone 3a-
Bofa «OnToraH», KOTOPbIV ABAAETCA YacCTblo Koprnopauum

that they will filter through and start to appear from large
scale projects (e.g. Sochi 2014, FIFA venues & Skolkovo) and
as a result of international developers' efforts (e.g. retailers
like IKEA & Kingfisher, or developers such as Hines). Many
of the top Sochi developers are well-known large-scale
developers, tasting “green” for the first time.

The perceived drivers of sustainable property development
in Russia are:

- The increasing perception by investors that green
certification (BREEAM, LEED or DGNB) represent lower
investment risk based on evidence of lower voids in these
buildings;

- Demand from international corporations for green offices

due to international policies and standards;

initiatives  towards
innovation and

- Increasing government-led
sustainability - energy efficiency,
anticipation of forthcoming legislation;
- The attractive prospect of higher rental and sales levels
in green certified buildings due to a growing demand
following increased awareness of green building concepts
and anticipated increases in energy prices;

- Greater productivity for the occupiers of sustainable
buildings due to reduced staff sickness and greater
motivation due to healthier environments;

- High CAPEX for connection charges to energy networks
(over 2,000 Euro/kW in Moscow) often make many energy
saving technologies viable (e.g. LED lighting and high
efficient glazing) - with immediate payback.

The main perceived obstacles for green building
implementation in Russia are:

- Anticipated higher CAPEX, associated with green
buildings;

- Long payback period associated with low ongoing utility
costs in Russia;

- Lack of green building awareness;

- Lack of appropriate skills and trained professionals;

- Low availability of green building material suppliers &
certification;

- Absence of governmental support;

- Outdated, “anti-green” building regulations;

Green Building Material market appearance
The emergence of “Green building material” credentials
starts to play its role in enabling the emergence of a
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«POCHaHO» N 3aHUMAETCA MPOU3BOACTBOM CBETOAVOAOB.
Mpoun3BoanNTeNbHOCTL 3aBofa COCTaBAAET 0koo 100 MIH
avonoB B MecAul. [TOMUMO TaKnX «<MOHCTPOB» €CTb U He-
60sbLUVe NPON3BOAUTENN, TaKNE KaK «IKBATOP», KOTOpble
CnocobcTBYIOT GOPMUPOBAHUNIO BHYTPEHHETO POCCUICKO-
rO PbIHKA 3e/1eHbIX TEXHONOMUI 1 MaTepuanos. MexayHa-
pofnHble Kopriopauuu, Takme Kak Siemens, Bayer, Philips n

|
|
|
|

e e B

Knauf, paboTatome B Poccrmn, noguepKmnBaioT 3Konormy-
Hble XapaKTepucCTMKM cBoel npoaykumun. CosdaHHas B
pamkax CoBeTa pabouas rpynmna 3aH/UMaeTCA KaTanornsa-
uren nHbopmMaumm o6 3TOM CEKTOpe 1 ero nonynspusa-
uvein.

lMepcneKTuBHbIE HanpaBieHUA pa3BUTUA:

Bbnaropgapa MHTEHCMBHOMY B3aMMOLENCTBUIO C yYaCTHUKA-
MU pbiHKa, CoBeT onpegenunn nHTepec K 3efeHbiM TeEXHO-
NOrVAM B CNieyoLLMX CeKTOpax:

- Typu3m 1 roctenpumnmcTBO — Nocie BHeAPEHNA KOHLen-
LMK 3KO-0TeNsA 1 BBeAeHMA 0653aTeNbHbIX 3KONOrMYeckmnx
TpeboBaHWs AN ONUMIUNCKUX 06beKTOB B COUM HECKOSb-
KO ceTel oTenen NPoABUAN UHTEPEC K CTPOUTENbCTBY 3e-
NeHbIX 3AaHNI NN PEKOHCTPYKLIMM UMEIOLLMXCA C BHeape-
HMEeM SKONOTMYHbIX 3/1IEMEHTOB,

- Po3HuyHaa Toproena - aytnet-ueHTp «Outlet Village
Belaya Dacha», cTpoutenbcTBO KOTOPOro BeAeT KOMMaHusA
Hines, a Takxe IKEA sBnsitoTca 6e3ycnoBHbIMU NAepaMu
pbIHKa Ha TEKYLMI MOMEHT, YTO, B CBOIO oyepefb, Bbi3bl-
BaeT MHTepecC y APYr1Mx y4acTHUKOB pbiHKa. B yactHocTh,
komnaHuu IKEA yganocb 3a 10 neT cHU3WTb noTpebneHne
anekTpuyectsa Ha 50%. B 2011 rogy oxkmpaeTca nossre-
HMe JPYrnx 3Ha4YMMbIX UITPOKOB Ha 3TOM PbIHKE;

- Kommepueckas HegBukumocTb — B 2011 rogy 6yayT Haua-
Tbl HECKOJIbKO MPOEKTOB, MOLAAN KaueCTBEHHbIX 1 KO-
NOTNYHBIX OPUCHBIX MOMELLEHWI YBENTMUNBAIOTCA;

- OTabIX 1 pa3BneyeHnsa — Ha TekyLwmii MomeHT CoBeTy 13-
BECTHbI, MO KpanHeln Mepe, ABa AEMOHCTPALMOHHbIX NPo-
eKTa, 1 0b6a pacnosioxeHbl B 2-X Yacax e3fbl oT MOCKBbI;

- Krnasa HeABUXKMMOCTb — Pa3BUTUE MANO3TaXHOrO CTPO-
NTENbCTBA AO/MKHO MPUHECTV OLWyTUMble pe3ynbTaTbl B
2011 rogy;

- CNopTUBHbIE COOPYXKEHMA — ONMMMUNCKNE OOBEKTHI U
06bekTbl AnA FIFA 2018 roga yxe dopmupytot 6asy nunot-
HbIX CMOPTMBHbIX MPOEKTOB B 06MACTV 3KONOTrMYECKOro
CTPOUTENbLCTBA;

- MpomblluneHHaa HeABMXUMOCTb — ycnellHas cepTtudu-
Kauma 3aBopa komnaHum SKF B TBepcKon obnactu ctaHeT
NPUMEPOM ANA MHOMMX NOMUCTUYECKUX U UHAYCTPUASb-
HbIX KOMMNaHWI B 001aCTV CHUXKEHUSA KanuTanbHbIX N 3KC-
NAyTaLMOHHbIX 3aTPaT 3a CYET BHeAPEHMA SKONOrMYEeCKNX
NPUHLMMOB.

green building market in Russia. This is evidenced by Eco
Labelers Saint Petersburg Ecological Union (part of the
GEN network) and Eco Standard, each producing their
own certificates. Government support of the sector of
innovation and nanotechnologies includes the opening
of CEE’s largest LED production facility with a capacity of
100m diodes per month (Optogan, part of Rosnano). In
addition to such“monsters”, smaller producers such as Eco-
vata add another element to the creation of a domestic
market for green building technologies and materials.

Multinationals such as Siemens, Bayer, Philips and Knauf
are emphasizing the sustainable characteristics of their
products, as they do on international markets. RUGBC’s
working group in this field seeks to catalogue and promote
this sector.

Promising sectors:

From day-to-day interaction with the market, RuGBC has
seen interest in the following sectors:

- Hospitality — following the introduction of the “Eco-
Hotel” concept and obligatory green credentials of Sochi
developments, several hotel chains have voiced an interest
in constructing and renovating properties;

- Retail - Hines project Outlet Village Belaya Dacha and
IKEA are clear market leaders at present, which is already
arousing market interest. IKEA have managed to reduce
their electricity load per store area 50% over 10 years.
Several other players will emerge in 2011;

- Commercial - several new projects will commence in
2011, increasing the “pipeline” for quality green office
space;

- Leisure - at least two demonstration projects are known
to RuGBC at this stage, both situated within 2 hours drive
from Moscow;

- Residential - the drive towards low-rise residential will
produce “green” results in 2011 - signs of this are the
EcoVillage label and RuGBC's popular Working Group in
this area;

- Sports facilities - Sochi 2014 and soon FIFA 2018 facilities
are already forming pilot sustainable sports projects;

- Industrial — Following the certification to LEED Gold
of the SKF facility in Tver Region, logistics providers are
examining methods of reducing CAPEX and OPEX by using
green principles.



OcHOBHbIMU Bupgamu geatenbHoctn CoBeTa B TeYeHUe
Tekylyero ¢b1MHaHCOBOro roga 6biu:

- QopmMmrpoBaH/e BHYTPEHHMUX OpraHM3aLNOHHbIX Mpo-
Leccos (ycTaB, nog6bop COTPYAHUKOBU T.4.);

- ®opmynMpoBaHNe OCHOBHbIX MPUHLMUMOB U NMPOLLECCOB
NpuBeYeHNs HOBbIX UJIeHOB K aeAtenbHocT CoBeTa (pa-
60uue rpynnbl, Npe3eHTaunm);

- PacnpocTtpaHeHne nHpopmaumm 06 3KONOrMYeCcKoM CTPOu-
TeNbCTBE MOCPEACTBOM MPOBEAEHUS MEPONPUATUI;

- COTpyAHMYECTBO C roCyfapCTBEHHbIMI OpraHamm 1 pas-
BUTME CTPATErMUYECKMX NAapTHEPCTB;

- PaboTa c MexayHapoaHbIMY OpraHmn3aLMsaMM, TAaKUMU Kak
BRE Global, USGBC, DGNB 1 BceMrpHbIl COBET MO 3KOJI0-
rmyeckomy ctpoutenbctay (WGBC) ana obmeHa onbiTom 1
pa3BUTUA CTaHAAPTOB OLEHKN;

- O6MeH oMnbITOM BHYTPU pPbiHKa 1 pa3paboTka cxem ¢ nc-
Mosib30BaHNEM MUPOBbBIX MEPEAOBbIX NMPaKTUIK;

- Pa3BnTune cob6cTBEHHBIX Mefua-pecypcos CoBeTa (Beb-caiT,
NMHOOPMALMOHHbIE NMNCbMA) AN O6EKTUBHOTO OTPaXKEHNS
pa3BUTUA MHAYCTPUM SKONOTMUYECKOr0 CTPOUTENLCTBA;

- YBenuueHue uneHckom 6a3bl 1 paclumpeHme coobuiectsa
Npo¢peccMoHanoB, 3aNHTEPECOBaHHbIX B 3KOIOMMYECKOM
CTpOVTENbCTBE.

KaTtanusaropbl pa3sBuTUs pbiHKa

CotpypHuyectso ¢ Coun 2014 u MNP PO

B 2010 rogy CoBeT NpoBoOAMN akTUBHYIO paboTy Nno BoBJe-
YeHUI0 MepefoBbIX UTPOKOB B OTPAC/IN SKOMOMMYECKOro
CTPOUTENbCTBA B CBOIO fieATeNbHOCTb. Mpun paboTe ¢ mysb-
TUHALMOHANbHBIMY  KOMMaHUAMU 4acTO MPUXOAMIIOCH
LelicTBOBaTb Yepe3 MexAyHapoaHble odprcbl KOMMaHWI,
6onee ocBefoMsieHHble 06 3KONOrMYECKOM CTpouUTeSb-
cTBe. [ina popmmnpoBaHma cbanaHCMpPOBaHHOIO NoAxoAa

CoBet 3apyyunca I'IOFl,Fl,ep)KKOI7I CO CTOPOHbI rocypap-
=

CTBEHHbIX 1 OOLLECTBEHHbBIX OpraHun3aLmit. 3aKoHoaaTesb-
Hble V3MEeHEeHUs Ha PbIHKe CTann MHOroob6eLLalLnM Ha-
yanom. Hambonee oulyTumble pe3ynbTaTbl 4acT COYETaHNe
YaCTHbIX 1 rOCYyAapCTBEHHbIX MHULMATUB. VIMEHHO no3To-
My CoBeT yfgenseT 605bLIOe BHYMaHNe COTPYAHUYECTBY C
OpraHusaymoHHbim Komutetom Counm 2014 n MK «Onnmn-
CTpOn».

OTHOLEHMA C 3TUMK OpraHu3aLmMAMN ObiNK 3aKpeneHbl nog-
nucaHnem MemopaHayma o MOHUMaHWK Ha SKOHOMUYeCKOM $o-
pyme B Coun B ceHTAbpe 2010 roga. TPeXCTOPOHHUI MeMOpaH-
aym caenan CoBeT 6nine He TobKo K K «OnumncTpoii», HO 1

The principal activities of the Council during the financial
year were:

- The formation of internal organizational processes
within RuGBC's back office (charter, hiring staff, internal
processes);

- Formation of the main principles and processes of
member engagement in RuGBC activities (working groups,
presentations);

- Increasing green building awareness (events);
-Engagementwith governmental bodiesand development
of strategic partnerships;

- Work with international organizations such as BRE,
USGBC, DGNB and WGBC in order to facilitate knowledge
sharing and standard development;

- Knowledge sharing within the market and delivering
international best practices schemes;

- Development of own media resources (web-site,
newsletter) to create a fair and objective reflection of
industry development;

- Growing the membership base and fostering the growth
of an extended community.

Market Catalysts

Sochi 2014 and Ministry of Natural Resources
Cooperation

In 2010 RuGBC worked actively to identify industry players
and engage with them. In many cases in-house knowledge
was confined to staff working in overseas offices and it has
taken several months to arouse interest in green building.
Many of these “awakened” players now have plans in place
to enter the market. In order to form a balanced approach,
the Council has started to engage with governmental
and public bodies to gauge possible support. Legislative
intervention in the market, even if initially confined to
compulsory standards for publically-funded projects,
would be a good starting point. A combination of public
and private projects is likely to reap the fastest results.
Hence RuGBC’s engagement with the Sochi Olympic
bodies - the Sochi 2014 Organizing Committee and the
State Corporation Olympstroy.

This relationship was sealed by signing a public
Memorandum of Understanding MoU at the 2010
Economic forum in Sochi. The 3-sided MoU brings RuGBC
closer not only to Olympstroy but also to the Centre for
Green Certification, a standards body closely aligned to the
Ministry Natural Resources. The signing was overseen by
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K LieHTpy aKonoruyeckoi ceptrdukaLmm, CTaHAapTU3aLMOHHON
opraHu3aunm, TeCHO CBA3aHHON ¢ MUHUCTEPCTBOM MPUPOAHbIX
pecypcos Poccuu. [poLieccom noanvucaHnsa pyKoBOAWA MaBHbIiA
apxutekTop ropoga Coun n OpraHusauynoHHbin KomuteT Coun
2014. B MemopaHgyme roBopuTCA O COTPYAHMYECTBE C Liebio
co3faHma HaumoHanbHOro CtaHpaapTa 3KOMOrmyeckoro CTpou-
TeNbCTBA, KOTOPbIA NOAyYmn OGbl MexayHapoAHOe Npr3HaHue.
[na co3paHnA n pasBMTWA Takoro CTaHAapTa npefnonaraeTca
06beANHNTD 3HaHWA NyYLKX 3apyOexHbIX SKCNEPTOB C OMbITOM
poccunckmx cneumanuctos. Ctpaternyeckuin anbaHc Coseta ¢
MuWHMCTEPCTBOM 0ObEAVHAET YYaCTHUKOB OTPaCcin 1 rocypap-

CTBEHHble CTPYKTYpbl. B Apyrux cTpaHax Takas MoAenb coTpya-
HUYeCTBa MPUHOCUT OTAINYHbIE Pe3ynbTaThbl.

CoBeT NO3MLMOHMPYET CebA Kak NCTOUHMK 3HAHWIA 1 OMbITa
[N1A pa3BUTUA SKONOMMYECKNX CTaHAAPTOB, @ TaK e Kak CBO-
e0bpa3Hyo NNoWaaKy /1A OLEHLLNKOB, AEBEIONEPOB 1 KO-
norunyeckux komnaHuin. Cenyac CoBeT BefeT akTVBHbIE Nepe-
roBOpbI No cozfaHuio pabouen rpynnbl «Coun 2014», a Takxke
romoraeT B NpoBefAeHnn ceMHapoB Aana aesenonepos. Co-
BET CbIrpan BaXkKHyl0 ponb B Bbibope ctaHaapTa BREEAM ana
10 KpynHenwmx onuMnuinckux obbektos. Kpome Toro, Coset
COCTaBW/1 OTYET O HayalbHOM 3Tarne BHeApPEeHUA CTaHAAPTOB
3KONOrMYeCcKoro CTPOUTENbCTBA.

Mo mepe npogsuxeHna npoekta Coun 2014 nHtepec Onvm-
MUACKNX OpraHM3aunin K SKOMOMMYHOMY CTPOUTENbCTBY 3aKo-
HOMepHO Bo3pacTaeT. [pusneyeHne opraHmsauun BRE Global
K CTponTenbCTBY 00bekToB B COUM MOCHYKUT MOCTOM MEXIY
Onumnuinckumn nrpamn B Jlongore 2012 roga n nrpamu 8 Coum
82014 roay. B 2010 rogy 6b1n10 06BABNEHO 0 pa3paboTke crnewLu-
anbHou Bepcun ctaHaapTa BREEAM ana onumnninckmnx 06beKkToB
B Coumn, n BRE Global cmorna B KopoTkue cpoku pa3pabotaTb
cneumanbHble Kputepum gna Coun.

«lnaHnpyeTca, YTO KOPNOPATUBHbIV CTaHAAPT CTaHET Ya-
CTbiO ONIMMMUINCKOTO Hacneamsa u Oyaet nepsBbiM 3Tanom
bopMMpPOBaHMA POCCUINCKON 3aKoHOZATesIbHOW 6asbl —
Poccuniickoro HaumMoHanbHOro CTaHAapTa 3KOIOrMYeCcKoro
CTPOWTENIbCTBA, HAZ KOTOPbLIM Mbl yXe paboTaem», — CO-
obwwmn KOpuin TapTbiwes. B pennasaumm 3Tol Lenm YneHbl
CoBeta 6yzyT UrpaTb K/toUeBYyHo poJib.

Mnbpana ynpasnaowmx n pesenonepos (M)

Ewe oaHO Ba)kHOe cTpaTernyeckoe MapTHEPCTBO OblIO
cbopmupoBaHo ¢ unbaven Ynpaenswowmx n desenone-
pos (I'YL). 'YL ansetcAa npodecCuoHanbHON opraHn3a-
uunen, HaueneHHON Ha pa3BUTUE COBPEMEHHOWN OTpacau

the City Architect of Sochi and the Sochi 2014 Organising
Committee. The MoU outlines cooperation to create a
National Green Building Standard, which is internationally
accredited, impartial and attractive to the market. It is
envisaged that leading foreign expertise will be combined
with Russian expertise. RuGBC's strategic alliance with the
Ministry builds a bridge between industry players, many
of which are multinationals and government structures.
In other countries this has proven to be a winning
combination.

The relationship has flourished - RuGBC positioning itself
as a source of expertise and solutions for the development
of Green Standards. At the same time the Council has
provided a meeting ground for assessors, developers
and their environmental representatives. The results are
encouraging: RuGBC is in active negotiations to form an
integrated Sochi 2014 Working Group; has played a part in
the adoption of BREEAM as a standard for 10 top venues
(with the involvement of 3 RuGBC members); is assisting in
providing seminars for developers; has delivered a report
on the state of introduction of green building standards.

Sochi’s 2014 interest in green building has increased as
the project progressed. It is hoped that by introducing BRE
Global to the Sochi Olympic bodies will act as a knowledge
transfer bridge between the London 2014 games and Sochi
2012. In 2010 a special version of the BREEAM standard
(BREEAM Bespoke) was announced to be developed for
the Sochi 2014 venues, BRE Global was able to produce
the “made to measure” criteria quickly as it has done the
same for the London venues.

“It is planned that the corporate standard will become a
part of the Olympic legacy and will serve as a stepping
stone for the Russian legislative framework — Russian
national green building standard, on which we're already
working’, concluded Yury Tartyshov. RuGBC members are
seen as key to realizing this goal. This will mean that the
remaining projects will benefit from a uniform approach.

As well as certifying the buildings, RuGBC members are
actively assisting to find solutions to tasks previously
unforeseen. World standards for sustainability, against
which Sochi will be measured, are moving at such a
pace that Russia’s greenest projects are likely to require
additional injections of innovation for some time, despite
looming deadlines for final design “freezes” and round the
clock construction, to meet tough deadlines.

Guild of Developers and Realtors (GUD)

Another important strategic partnership was formed
with the Guild of Developers and Realtors (GUD). GUD is
a professional organization devoted to influencing the



HeaBuKUMmocTu. CoeT cotTpyaHuuaert ¢ 'YLl yxke B TeueHne
ABYX NIeT N COBMECTHbIMW YCUTMAMW OPraHn3yeT SKONoru-
yeckuii pasgen popyma ProEstate. B 2010 rogy ocHOBHOM
Temow popyMa CTano 3KoNormyeckoe CTpomTenbCTBo. Pob
YOTCOH, 01H 13 OCHOBaTesnel ctaHdapTa LEED, 6bin npu-
rnaLlleH Ana yyacTua B Kiopu KoOHKypca Green Awards. Co-
BeT paccmaTpusaeTt Y[l Kak [ONrocpoyHOro naptHepa u
npogosnxaet paboTaTb Haf COBMECTHbIMU NPOEKTaMU.

O6beanHeHe eANHOMDILLIEHHNKOB

[naBHol 3apauenn CoBeTa Ha HayanbHOM 3STane CTano onpe-
[eneHve noteHumana POCCUACKOTO PblHKA 3KOMOrMYecKoro
cTpouTenbcTBa. MHOrMe acnekTbl SKOMOMMYHbIX TEXHOMOMMI
ye AaBHO VCMONb30BANCh Ha PbIHKE, HO He [eMOHCTPUPO-
BaNNCb OTKPbITO. B HEKOTOPBIX Clyyasx KOMMaHWAM CIIOXHO
ObII0 AOCTVYDL KPUTUYECKOW MACChl, HEOOXOAMMOW AnsA Aanb-
Helwero pa3ButnA. OCHOBHbIM NPenATCTBUEM AN Pa3BUTUA
pbiHKa ObINIO OTCYTCTBME MPAMOrO CNPOCa Ha SKoNoruyeckre
MPOEeKTbl CO CTOPOHbI MHBECTOPOB 1 AeBenonepos. B 2010
rogy AlG Lincoln u Hines 3aaBunn o HamepeHUr UHBECTUPO-
BaTb B BbICOKOKAUYECTBEHHbIE W IKONOTYHbIE 0OBEKTHI KOM-
MepYeCKOl HeABUXMMOCTY U YNPaBAATb UMU. PbIHOK NpuHAN
3Ty ugeto no3nTtneHo. Ha npumepe Coun CTano MOHATHO, UTO
roCypapCTBO, Kak 3aKka3uyiK, MOXeET HacTanBaTb Ha BHeLpeHNN
3KONIOrMYHbBIX NPOEKTOB B OyayLLeMm.

Ecnun paHblie Ha perynsapHbix BcTpedyax CoeTa cobupa-
NOCb BCEro HECKOJIbKO KOMMaHWI, TO Tenepb Kpyr yyacT-
HUKOB PacMpPUICA, NMOABUANCL aKTUBHbIE MPUBEPXKEH-
ubl. B nHdopmaumnoHHbIX nucbmax M Ha canTe CoBeTa
perynapHo nossnsetca MHPopmauma o Hambonee APKKX
3KONOTMYHbIX NpoeKTax. TO NepBblii NOJOOHbIN pecypc
Ha POCCUINCKOM PbIHKeE.

«Mpexpne Bcero, s xotena 6bl OTMETUTb KapAuHasbHble
M3MEHEHMA Ha PbIHKE SKOJIOMMYEeCKOro CTPOUTeNbCTBa 3a
nocneaHni rof, @ UMeHHO, 3HaYnTENbHO BO3POCLLUN YPO-
BEHb MHGOPMMPOBAHHOCTM KOMMAHWIA KacaTeslbHO TOro,
YTO TaKOe 3KOJIOTMYyeckoe CTPOUTENIbCTBO, 3a4YeM OHO
HY>KHO, BbIFOHO JIX 3TO, KaKue MChbl M MUHYCbl y MPO-
€KTOB. fl cunTalo, UTo 3TO Halla obLan 3acsyra, — CerofHs
Mbl BUAMM KauyeCTBEHHO APYron YpoBeHb NMOArOTOBKM ay-
AVTOPUN, NHTEPEC K SKOSTOTMYeCKOMY CTPOUTENbCTBY pac-
TeT, nepBoe 3aaHue B Poccum yxxe nonyuuno ceptudurkat
LEED», — oTmeuvaeT lOnua CredaHulumHa, CTaplumnii MeHea-
xep Ernst & Young.

development of a civilized modern real estate industry.
RuGBC partnered with GUD for two years running at
ProEstate - in 2010 the emphasis was on green building,
where Rob Watson, one of the founders of LEED was
invited as a judge for the “Green Awards” competition. Guy
Eames, RuGBC CEQ, also accompanied GUD members to
meet sustainable developers and BRE Global in London.
RuGBC sees GUD as a long term partner and looks forward
to more joint activities.

Building the community

RuGBC's initial task was to reveal the Russian market’s
potential for green building. Many pockets of green
building practice exist but had not been recognised
as such. Others had not been able to find a route to
the market to reach critical mass needed for further
development. The main barrier facing market was a lack
of direct demand by investors or developers for green
projects. This has changed with two major players — AlG-
Lincoln and Hines declaring their intentions to invest and
operate high quality sustainable commercial buildings.
The message from these two leaders has penetrated the
market, raising hope among those waiting for the market
to emerge. In a similar way Sochi has proven that the state
may insist on projects being green. It is worth pointing out
those that the market has been very patient as the process
of certification has been prolonged.

RuGBC's regular meetings have built up from a handful
of companies to regular attendees, presenting projects at
different stages, technologies and services to thousands
of market participants. RuGBC's newsletters and web-site
showcased the most deserved green projects in Russia
on a regular basis. This is an absolute first for the Russian
market, which had previously only had ad-hoc events.

Here is what Julia Stefanishina from Ernst & Young had to
say about the events: «First of all | would like to mention
dramatic shift on the Russian property market during the
pastyear.|thinkitis mutual achievement of the RuGBCand
its members - we can spot that the level of green building
awareness has evolved and green building continuous to
attract strong market interest, the first two buildings were
realized».

RuGBC has become the primary green building market
facilitator through its proactive marketing strategy. Green
building events and green building media resources
established by RUGBC members and partners have space
for a free market exchange and sharing of knowledge.
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UHTerpaunsa B mexxayHapoaHbIf PbIHOK
3KOJIOrM4YeCKOro CTponTenbCcTBa

MepBbIM 1 CaMmblM OYeBVAHBIM Warom anis CoBeTa 6bI1o Ha-
naXknBaHve CBA3M MEXAY PbIHKOM, KOTOPbIN eLe TONbKO
3aporkaaeTca B Poccuu, 1 ocTanbHbIM MUPOM. Poccuinckune
LeBenonepbl 1 UHBECTOPbI XOTAT MOAYUYUTb apPryMeHTbI B
Mosib3y 3KONOMMUYHON NPAKTUKK CTPOUTENBbCTBA, AABHO 13-
BECTHble 3a pybexxoM. OTo Obin ABYCTOPOHHUI MnpoLiecc:
MeXXAyHapOAHbIM NMOCTABLiMKAM 3KOMOMMYHbIX TOBAapPOB U
ycnyr TpeboBanocb PasbACHATb NPUBNEKATENBHOCTb POC-
CUINCKOrO pbiHKa. KntoueBbiM pakTopoM B JAHHOM Cllyyae
CTan Cnpoc U CBULETENbCTBA PeasibHbiX NpoeKkToB B Poc-
aun.

Ons yckopeHua nHTerpauun CoOBeT COCPefoToumnca Ha
bopMUPOBaHUN CTPATEMMUYECKX OTHOLIEHU C MeXAyHa-
POOHbBIM COOOLLIECTBOM 3KOJIOMMUYECKOrO CTPOUTENbCTBA,
rae BaXKHbIMU YYyacTHUMKaMU ABAAIOTCA AMeEpPUIKaHCKUN
CoseT no skonoruyeckomy ctpoutenbcty (USGBC) n BRE
Global. BaxxHbIM cobbiTriem ana CoBeTa TakKe CTano npu-
3HaHVe ero BcemypHbIM COBETOM MO 3KONOTUUYECKOMY

ctpouTenbctey (WGBC). B nekabpe 2009 roga CoeT 6bin
NPW3HaH «MNepcnekTUBHbIM» YleHOM BcemmnpHoro coBeTa,
a B HosAbOpe 2010 ropa nopgan 3asBKy Ha Mepexof B CTa-
TyC «pa3BuBaloLLerocar». AKKpegutayma co CTopoHbl Bee-
MWPHOro COBETa MOATBEPXAAET, UTO Mbl Ha MPaBUIbHOM
nyTW, U faeT Ham CTUMYJ YNpaBnaTb Nepexofom K 6onee
YCTOMUMBOMY PbIHKY. KpoMe TOro, Mbl YUyBCTBYyeM cebs OT-
BETCTBEHHbIMU 32 OObeAUHEHNE 1 JPYTVIX PbIHOYHBIX CUJT,
Takux, Kak Coto3 apxmutekTopoB Poccun.

CoBeT Hanagun TecHble cBA3M ¢ EBponenckon ceTbio Bce-
MUPHOTO COBETa, U COTPYAHMUKM poccuickoro CoBeTa no-
cetnnu BcTpeun B WTtyTrapte n bonoHbe, a Takxke WGBC
GreenBuild B 2009 rogy. Mbl OKa3biBanu MOCUIIbHYIO MO-
mouwb CoBeTam Ha YkpawnHe, lpy3un, Cnpun n Vipnanguw.

OfgHuUM M3 cambix 3PPeKTUBHBIX CNOCO6OB MonyyYeHun
MeXYHapPOAHOr0 NPU3HaHUA CTano nocelleHne KpyrnHem-

Russian integration into global
green building markets

An obvious first tactic for RuGBC was to attempt to
connect the nascent green building market in Russia to
the global markets and to expose Russian developers and
investors to the arguments used internationally. This is a
two-way process — aspiring to present Russian markets
as being attractive for international suppliers of green
building goods and services. In the current economic
recession, most international players think three times
before spending valuable marketing resources and time
on new, seemingly non-existent markets. The key again is
demand and evidence of real projects, which we were able
to provide.

In order to speed integration, RUGBC has focused on
establishing strategic relations within the international
green building community. Important members here
are certification bodies — USGBC and BRE Global as well
by receiving recognision from the World Green Building
Council (WGBC). In fact the first three priorities of the
initiative group were to i) register a legal entity ii) to create
a quality web resource and iii) to establish relations with
the WGBC. Without recognition of the latter, it would not
have been possible to achieve many of the other goals
mentioned here.

In December 2009 RuGBC was accepted as a «Prospective
member» of the WGBC and application to become an
«Emerging member» has since followed in November
2010. Accreditation by the WGBC confirms that we are on
the right track and positions us as the leading force in the
sustainable market transformation in Russia. It also gives
us a responsibility to bring together other market forces,
as is now the case with the Union of Russian Architects.

RuGBC has developed close ties with the WGBC European
Regional network, attending meetings in Stuttgart and
Bologna, as well as the 2009 WGBC GreenBuild meeting.
We have assisted prospective GBC's in Ukraine, Georgia,
Syria and Ireland.

Attracting international recognition also involved reaching
out to those players. One effective way was to visit Europe’s
largest Green Building Exhibition — EcoBuild (Earl’s Court,
London). A fact-finding mission led by CEO Guy Eames was
made to Ecobuild 2010 with other members and Olympic



e BbicTaBkU EcoBuild B JToHgoHe. B 2010 rozly reHepanb-
Hbin gupekTop CoseTta lam MIm3 BmecTe ¢ npeacraButens-
MU TK «OnumncTpoit» oTNpaBuAnNCb Ha BbICTABKY, YTOObI
NMOHATb MHTepeC 3apybeXXHbIX OpraHM3aLMii B OTHOWEHNN
poccuickoro CoBeTa 1 CTPOUTENIBHOIO PbiHKA B LIESIOM, a
Takxke uTo6bl 0603HaUMTL NprcyTcTBMe Poccum. B coctaBe
nenerauyuu 6oinu Omutpui LWarHaypuH («LLaHako»), Knane
Bymxep (SCG London) n Mat ®yndopg (EC Harris). YneHbl
Jenerauun BCTPETUNCb C BbICLWIMM pykoBoacTBom BRE
Global n nocetTnnn TopXecTBeHHOE MeponpUTATUE, NO-
CBALEHHOE TpeTbel rofoBLnHe co3faHna bputaHckoro
COBeTa M0 3KONOrMYeCKOMyY CTPOUTENbCTBY.

«MunpoBaa MHAYCTPUA 3SKONOTMYECKOro CTPOUTENbCTBA
pacTeT 1 pa3BMBaETCA, HECMOTPA Ha SKOHOMUYECKUI KpU-
31¢, 310 6bINO BMAHO Ha BbicTaBke EcoBuild. Mbl BcTpeTtn-
NN HECKOMbKO rpynn 13 Poccuu, 1 HaC NPUATHO NOPasnno
KONMYeCTBO CneLmanm3npoBaHHbIX CEM1HAPOB No «3ene-
HOWM KHUre» (KaTanor 3KOMOrMYHbIX CTPOUTENIbHbIX MaTe-
puanos), nepepaboTke CTPOUTENBHOIO Mycopa, NpPemuu
BREEAM 3a camble yHMKasbHble 30aHNAY, — MPOKOMMEHTU-
poBan gupektop CoseTta [an Vims.

B 2010 rogy Coset npurnacun B Poccuto Eneny boHgape-
BY, NpeacTaBmTena ABCTPaNUNCKOro coBeTa Mo 3KOMoru-
YeCcKoMy CTPOUTENbCTBY, YTOObI OHa MOrna MOAEeNUTbCA
C Konneramu onbITOM BHeApPeHUA CTUMYJSIOB K Pa3BUTUIO
3eneHoro cTpouTtenbcTBa B ABcTpanuu. EneHa Bbictynnna
nepepn MNpaeneHnem n uneHamn CoBeTa, a TakkKe MPUCYT-
CcTBOBasna Ha KoHbepeHumun Ha Bonre. B 2012 rogy Coset
nnaHMpyeT NPOBECTN pervioHanbHylo KoHPepeHLmio Bee-
MMWPHOrO COBETa MO 3KONOMMYEeCKOMY CTPOUTENBbCTBY.

representatives. The mission tested international interest
for working with our Council and the Russian market as
well as putting us on the radar with foreign players, by
associating ourselves with leading players. Members
accompanying included Dmitry Shanaurin (CEO Shaneco),
Clive Woodger (CEO SCG London) and Matt Fulford (EC
Harris).We were welcomed by Senior Management at BRE
Global and attended UKGBC'’s 3rd year birthday party.

| — s

“The world-wide green building industry is growing,
despite the economic slump, this was very evident at
EcoBuild. We met several other Russian groups and were
impressed by the number of specialized seminars on topics
such as «Greenbook Live» (directory of green building
materials), Site Waste Management plans, BREEAM awards
for outstanding buildings”. - commented Guy Eames.

An ambassador of the Australian Green Building Council
- Elena Bondareva — was invited to share experience of
successfully running green building initiatives in Australia.
She presented to the Board in Moscow as well to our
members. She was also star guest at a conference on the
Volga, arranged by RuGBC during her visit. In 2012 RuGBC
plans to host a Regional WGBC conference.
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Anekcen Nonsakos, Mpeacenatens NpaBneHuna

Mbl pagbl nogBecT ntory nepsoro roga pabotsl Mpasne-
HuA CoBeTa. Ham JocCTaBMNO Hemano yaoBONbCTBUA pa-
60TaTb C TaKOW PA3HOCTOPOHHEN, NpodeccnoHanbHOM 1
NPOrpeccrBHON MHULMATUBHON rpynnon. Mbl perynapHo
ycTpauBanu cobpaHus, u uneHbl CoBeTa NOCBALLANN CBOE
CBOOOLHOE BpeMsi CO3[aHUI0 1 Pa3BUTUIO CEPbEe3HON NPo-
deccnmoHanbHom opraHmsaumn. B 2010 rogy ocHOBHOW Lie-
nbto MNpaBneHus 6bi1o NpeBpaLLeHie HeJaBHO CO3AaHHON
OpraHM3aunn B NMOJIHOLEHHDBIN U ClaXXeHHO paboTatoLwumin
MEeXaHU3M C COOTBETCTBYLen cnctemon otyetHocTn. C
CaMoro Havana Mbl pacnpegenunu ponu, u lNpaBneHue
onpenennno Tpy CTpaTermyeckmx HarnpasneHnsa — MapKe-
TUHT, pa3paboTka cTaHAapToB 1 obyyeHue. ina pa3ButuA
3TVX HanpaBieHU GblV CO3AaHbI TPU paboure rpynmbl BO
rnaBe C KOOPAMHATOPaMM 13 Ynca yneHos NpaBneHus.

MpaBneHve NPUHMMANO aKTUBHOE YyyacTue B MeperoBopax
mexgy poccuiickum CoBetom 1 BcemmpHbim coBeTom, BRE
Global, DGNB, USGBC 1 B popMrpoBaHnM «UHKAO3MBHOMO»
nogxoga K ctaHgaprtam. B Hactoawwmin momeHT CoBeT npeg-
naraet nnatdopmy C paBHOW NofaepKol ctaHgapToB LEED,
BREEAM n DGNB wn pa3ssuBatoweroca Poccuinckoro Hauwmo-
HanbHoro CtaHgapTa. [epBoHayanbHO 3TO W0 B pa3pes C no-
NATUKON pYrrX COBETOB, KOTOPbIe BblIOUPanu Kakon-To ofuH
ctaHgapt. OgHako uneHbl MpaBneHya NPUHANN peLleHmne, YTo
B TaKOW OFPOMHOW CTpaHe BCeM 3TUM CTaHZapTaM CTOWT JaTb
LIAHC, @ PbIHOK CaM PELUUT, KaKoW ABNAETCA OMTUMANbHbIM.
OpHako 3To He foMmKHO MelwaTb uneHam Coseta 6onee fe-
TaslbHO Pa3BMBaTb OfIVIH UIN HECKOJbKO CTaHAAPTOB, HA060-
POT, 3TO NOOLLPAETCS, U AJiA 3TOro 6bina cpopmMmpoBaHa CooT-
BeTCTBYtOLWanA paboyan rpynna.

B 2010 rogy B NpaBneHune Bownu npeacTaBuUTesn BCex Cek-
TOPOB CTPOWTENbHOWN OTPACN, N 3TO OKa3anoCb BeCbMa Mno-
Ne3HO ANA COBMeCTHON paboThl. A xoTen 6bl nobnarogapuThb
BCeX uneHoB [paBrieHuns 3a Ux paboTy — OHW JoKa3anu, YTo
OHW JeCTBUTENbHO «ABUraTeny» 3eIeHOro CTpOUTeNbCTBa B
Poccuu. B mapTe 2011 roga 6yayT Npoxoautb HOBble BbIOOPbI
B [paBneHue, 1 Mbl C HETEPMEHNEM X[EM HOBOIO NNOA0TBOP-
Horo rofja B pabote CoBeTa 1 pblHKa B LieIOM.

Crpykrtypa ynpasneHua Cosetom

CoBeT BHefipwn MpUHLUMbI, cGOpMynpoBaHHble BcemypHbIM
COBETOM MO 3KONOMMYEeCKOMY CTPOWUTENbCTBY, B CBOI YCTaB U
cnctemy OYHKLMOHUPOBaHUA. KnioyeBbIM MPUHLMMOM CTana
«MHKMI03MBHOCTb» CoBeTa. «MHKI03MBHOCTbY MOfPa3yMeBaeT
06befjlHeHNe KOHKYPEHTOB AnA pa3paboTKu 00LWyX Kputepu-
€B, a TaKXXe UrPOKOB U3 Pa3HbIX CEKTOPOB A/1A TpaHchopmaLum
pbIHKa.

B cooTBeTcTBUM C YCTaBOM OCHOBHbIMY OpraHamu ynpasneHus
CoBeTa AaBnA0TCA:

- o6wee co6paHme uneHoB CoBeTa sABNAETCA BbICLUMM OPraHOM
ynpasnenusa Coseta. Bce uneHbl (opugunueckne n drsnyeckue
JLa) UMELOT NPaBO rofioca B cobpaHum. K komneTteHLmn obLLero
cobpaHusa OTHOCUTCA YTBEPXKIeHNe YCTaBa, onpefeneHune npmo-
PUTETHBIX HanpasneHuit pabotbl CoBeTa 1 NepepacnpeseneHme
MaTepuabHbIX PeCypCoB;

- BbibopHoe [MpaBneHue (KonnervanbHblii OpraH ynpasneHus),
Bo3rnasnAaemoe [lpefcenatenem, NPUHMMAeT CTpaTervyeckme
pewweHus. Mpeacenatens BblbrpaeTcs 13 uneHoB MpasneHns. K
KomneTeHUum NpaBneHns OTHOCATCA NPUHATUE HOBbIX YNIEHOB B
panbl CoBeTa, yTBEpXeHMe npasun pabotbl CoBeTa 1 co3gaHme
cneumanbHbix opraHoB Coseta (pabouvx rpynn). CornacHo YcTa-
BY, BbIOOPbI B [paBneHvie npoBogATCA pa3 B rof;

- reHepanbHbI AUPEKTOp U pyKoBoAALaA rpynna (1cnon-
HUTENbHbIN OpraH ynpasfieHua), BO3rnaBaseMas reHepanbHbIM
LVPEKTOPOM, peanusyeT pelueHus MNpasneHus.

Alexey Polyakov, Chair of the Board

We are proud to announce the first year that our Board
has operated. It has been a pleasure to work with such a
diverse, knowledgeable and forward-thinking group of
individuals. We have met regularly and the members have
dedicated their free time for the cause of growing a serious
professional organization. In 2010 the main aims of the
Boardincluded turning the newly established organization,
with its CEO and volunteers into a fully operational entity,
complete with proper reporting. From the beginning of
our meetings, roles were assigned, the Board announcing
three operational activities as mission critical for RuGBC -
marketing, standard development and education. Three
strategic working groups with coordinators from the Board
were appointed to support these activities.

Through its active role in negotiations between our
Counciland WGBC, BREG, DGNB and USGBC, the Board has
participated in the development of a «standard inclusive»
approach. Currently RuGBC offers a platform with equal
support to develop LEED, BREEAM, DGNB and the
emerging Russian National Standards. This was initially out
of step with thinking in other GBC's, which broadly chose
one standard. However board members felt that in such
a huge country, all of these standards should be given a
chance. The market will finally decide which one fits best.
This is not to discourage members from using the platform
to develop further one or more standards, this would be
much commended and indeed a working group for this
task is in operation.

The 2010 Board includes members from all industry sectors
and that proved to be an effective route to collaboration.
| would like to thank all Board Members for their work
- through their selfless labour they proved to be true
green building movers. We look forward the formation
of a new Board in 2011 with elections in March and to
another exciting and fruitful year with further growth and
development for the Council and market.

RuGBC governance structure

RuGBC has incorporated the guiding principles laid down
by the WGBC in its Charter and way of operation. One of
the key principles is that of “inclusivity” - a prerequisite
as RuGBC interacts with a wide range of stakeholders,
striving to engage and unite the market. Inclusivity means
bringing together competitors to work towards common
metrics, as well as bringing together diverse players from
different sectors for market transition. It means also that
we are open to all nationalities, presently even having a
non-Russian CEO and some Board members.

The Council operates on three levels

- members (“partners” by Russian law) share equal rights,
regardless of whether they are individuals or corporations,
are on the highest level. Membership requests are
considered by the current Board before being accepted;

- an elected Board, headed by a chair, which makes
strategic decisions and meets on a monthly basis. The
Chair is elected from the Board members. Each Board
member has one equal vote. The Charter stipulates annual
board elections, which due to membership growth, offers
a chance for new members to nominate themselves for a
Board seat;

- a management team - led by a CEO (General Manager)
which executes board decisions on a day to day basis;



OBLUEE COBPAHUE YIEHOB COBETA
MEMBERS" GENERAL MEETING

NPABJEHVE U NPEACEANATENb NPABNEHUA
BOARD OF DIRECTORS AND CHAIR OF THE BOARD

FEHEPAJIbHbIV AUPEKTOP

WTAT COTPYAHWKOB
STAFF

OTyer o AeATeNnbHOCTN I1paBne|-|vm

B TeueHune nepsoro roga cyujectBoBaHuA CoBeTa, HauMHas
cmapTa 2010 roga v fo HacToALero BpemeHu, lNpasneHne
aKTUBHO Y4YacCTBOBAasIo B CTpaTErnyeckonm [eATenbHOCTU
Coeta. OcHOBHbIMU 3afavamu NpasneHns B 2010 ropy
6b110 popmMMpOoBaHMEe CTPYKTYpbl ynpasneHus CoBeTom
W Hana)kMBaHMe KaHanoB KOMMYHMKaLuii mexay npodec-
CUOHaNbHbIM coobLecTBoM, uneHamu CoBeTa U PyKoOBOS-
ctBom CoBeTa. CTpaTtermuyeckon uenbto [paBneHna 6bino
cofeicTBME PA3BUTUIO PbIHKA 3KONOTMYECKOro CTpowu-
TenbCTBa NocpeacTsom popmmpoBaHusa CoseTa.

Mnan gencreui NMpaBneHuna:

- Pa3BuTME CTPYKTYpbI, B PaMKax KOTOPOI BO3MOXKHO 6bIn0
6bl bopmrpoBaHMe paboumx rpynmn;

- PaccmoTpeHue HOBbIX 3aABneHwit Ha BcTynneHune B CoBeT;

- MNeperoBopbl C MEXXAYHAPOAHBIMU CEPTUPUKALIMOHHBIMU
opraHuzaumamm (BRE Global, USGBC, DGNB) no Bonpocam
aflanTauunm 1 BHeapeHua cepTuduKaLum 3eneHbix 3gaHni
B Poccuu;

- ®opmupoBaHue nosunumm CoeTa B oTHoWeHUN Memo-
paHayma o noHumaHum c MK «Onumnctpon» n MuHuctep-
CTBOM MPUPOAHbIX PECYPCOB;

- Co3paHue MapKeTMHIOBOW rpynmbl, pa3paboTasLuei yCreLlHyio
ceputo 6r3HeC-3aBTPAKOB «3eeHble 1 CBEXIEY;

- PaccmoTpeHue n npefBapuTenbHOe yTBEPXKAEHWE pabo-
ymx rpynn B chepe ManosTaXKHOro CTPUTENbCTBA, TEXHU-
YeCKoro perynmpoBaHus / CTaHAAPTOB U 3efleHbIX CTPOW-
TeNbHbIX MaTePUanos;

- NMeperoBopbl ¢ pykoBoauTenaMu 3apyoexxHbix COBeTOB;
- MpopymbiBaHue nosunuyum CoBeTa 1 Hayano NeperoBopoB
¢ Coto3oM apxmTekTopoB Poccrm no BONpocy BO3MOXHOIO
COTPYAHMYECTBa;

- NMomoLb pyKOBOACTBY B peLleHne onepaTUBHbIX 3aad.

C momeHTa ocHoBaHusa [MpaBneHua B mapTe 2010 roga
6bIf10 NPoBeAeHO AeBATb COBPaAHUI, KaXKgoe 13 KOTOPbIX
ONNOCb B CpegHeM Mo Tpu Yaca.

PABOYAA
FPYMNA n

PABOYAA
FPYMMNA1

WORKING
GROUP n

WORKING
GROUP 1

Board activities report

From March 2010 to date, the Board has been actively
involved in the RuGBC's strategic activity during this
inaugural year. The main tasks for the Board 2010 included
the formation of the council’s governance structure and
secondly to establish communication channels between
a community of RuGBC members, the Board and RuGBC
management team. The strategic goal of the Board was
facilitating Russian green building market development
through formation of RuGBC as a change facilitator.
The Board agenda included:
- Developing a structure within which working Groups
(WG’s) could be established;
- Considering new membership applications;
- Negotiations with international certification bodies (BRE
Global, USGBC, DGNB) with regards to adaptation and
implementation of green building certification in Russia;
- Creating a position with regards to forming the MoU with
the Olympic bodies and MPR;
- The establishment and leadership for a marketing group
which created the successful “Green & Fresh” business-
breakfast series;
- Considering and giving initial approval to the formation
of WG’s in the fields:

i) Low-rise residential ii) Technical Regulation / Standards
iii) Green building materials
- Talks with overseas GBC leaders;
- Prepared a position and entered into negotiations with
the Union of Russian Architects, regarding

Cooperation;
- Offered guidance to management concerning day to day
issues

Since Board foundation in March 2010, nine meetings were
held, each meeting lasted three hours in average.
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CocraB NpaBnexna 2010 | The 2010 Board

NUma

Name

Anekcen
NMonakos

Alexey
Polyakov

AapoH Cmut
Aaron Smith

Cepren UbiyuH
Sergey Tsytsyn

IOnua
CredaHunwmHa
Julia
Stefanishina

IOpun
TabyHwwuKoB
Yuriy
Tabunschikov

0O6s3aHHOCTU B
lMpaBneHun
Board position

Mpencepatennb
Chair

O6pazoBaHune
Training

CaHKT
MeTepbypr
St. Petersburg

MapkeTuHr
Marketing

B3aumopenictBme
C Bnactamu
Government
Relations

Coepa
AeATeNIbHOCTY
Membership category

YnpaBneHue
npoeKkTamu
Project Management

[eBenonmeHT
Development

ApxutekTypa
Architecture

KoHcantuHr
Consulting

MNpodeccnoHanbHble
accoumaumm
Professional
Associations

OpraHusauyus

Organization

[eHepanbHbIN
AVIpeKTop,
[pocnepuTtn NnpoaXKeKT
MEeHEeKMEHT

CEO, Prosperity Project
Management

MeHnepxep

no pPa3BUTUIO,

XanHc NHTepHawHA, HK.
Development Manager,
Hines International, Inc.

[eHepanbHbIN

OVPEKTOP U yupeauTenb,
ApXVTeKTypHas cTyausa
LbiymHa

CEO & Owner, Tsytsyn
Architectural Studio

Crapunn meHepxep,
DPHCT 3HA AHr

Senior manager, Ernst &
Young

Mpe3ngeHt, ABOK
(Hekommepueckoe
napTHEPCTBO

VNHXeHepoB)

President, ABOK (Association
of Heating & Ventilation
Engineers)



OAmutpui
WanaypuH
Dmitriy
Shanaurin

Muxaunn
Ma3kxam
Michael
Packham

IOpuin Kopones
Yuriy Korolov

LWredpdpeH
3eHpnep
Steffen Sendler

bopa
KoBaueBunu
Bora Kovacevic

ram Ums
Guy Eames

Skonorusa
Ecology

B3anmopernctaume
C uneHamm
Membership

Crpaterna
Strategy

CraHpapTbl
Standards

3eneHble
TEXHONOrNn
Green Technologies

RuGBC

KoHcanTuHr
Consulting

HepBuxumocTtb, bpoke-
praX
Property brokers

VHXUHUPWHT
Engineering

YnpaBneHve
CTPOUTENBCTBOM U
npoeKTamm
Construction and
projects management

lNpoekTnpoBaHue
Design

Hekommepueckune
opraHu3aumm
Non-profit organizations

MNpe3ngeHT,
Lanako Mpynn
President, Shaneco
Group

OnpekTop, CBRE
Director, CBRE

Mpe3ngeHT,
AnCn3c pynn
President, ICS Group

MapTHep,

[pe3 sHg 3ommep
Partner,

Drees & Sommer

MapTHep, OBe Apan
Associate,
Ove Arup

[eHepanbHbIN
OVPeKTop 1
coyupepuTenb
RuGBC

CEO & co-Founder,
RuGBC
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UYnenbil CoBeTa

Hawun uneHbl

YneHbl CoBeTa ABNAIOTCA FMaBHbIMW SHTY3MAaCTaMU 1 nepe-
[OBbIMU UTPOKaMM CTPOUTENIbHOTO pbiHKa. B 2010 rogy Ko-
nuyecTso uneHos CoseTa yBenuumnocb Ao 120, uyto npe-
BbILIAET NpefBapuUTeSIbHO NMOCTaB/IEHHYIO Liefib NPUBNeYb
100 KomnaHwuin. YneHbl CoBeTa npeacTaBnAlT Bce chepbl
CTPOUTENBHOIO PblHKA — OT apXUTEKTOPOB, NHXEHEepOoB,
MOCTaBLUMKOB 1 CybnoapanUYNKOB, 4O UHBECTOPOB U Crie-
LMann3npoBaHHbIX KOHCYNbTaHTOB. IHTepecHO, 4To B poc-
cuinckom CoBeTe npefcTaBieHo 3HaunTebHO bonblue fe-
Besionepos no cpaBHeHUto ¢ CoBeTamu Apyrux CTpaH.

Cpepun nporpamm 4YneHcTBa, NpeanoyYMTaemblX HaWMMK
yfieHaMn, NepBoe MeCTo 3aHMMaeT nporpamma «pemun-
ym». MNofgobHaa cTaTUCTVKa NoaTBepaaeT ToT $aKT, uTo
SKOJOrmyeckoe CTPOUTENbCTBO BOCMPUHUMAETCA  KakK
NPeCTUKHOE HarnpaBfieHNe U YCreLwHbI MapKeTUHIOBbI
WNHCTPYMEHT. BoMbLINMHCTBO UNEHOB NPUHANK peLleHne o
BcTynneHmn B CoBeT nocsie NepcoHanbHbIX BCTPeY C CO-
TpyaHukamu CoBeTa, OAHAKO JOBOJIbHO YacTO KOMMAHUN
npuxoasaT B COBET N0 peKoMeHZaumn CBOMX NAPTHEPOB.

YNEHbI COBETA NO CEKTOPAM | MEMBERS™ CATEGORIES

W fnin g
Inedietdunsl mreemibeers

N Qesencnepol, MHBECTORB
Dewvelopers, investors

W MocTasusms
Suppliers

W HancyAuTanmei
Consultants

B ApwMTERTOD, HAMEHEDE
Architects, engineers

E¥npasaende NpOEKTIM, NOSPALEMEN
Project managers, constructors

B BMLS B 3roAoresecrAe HOHCYALTRHTE
Envifonmental contultangies

B HeroMmMEpYECRME
MNon-commercial

W BeCAAyaTALME HESEHMIMOC T
Facility management

MNpegBapuTenbHbIN ONPOC MHeHU uneHoB CoBeTa Moka-
3a, YTO pa3BUTME OENOBbIX KOHTAKTOB fABMAETCA OCHOB-
HbIM npeumyLiecTBOM npu BcTynneHun B CoBeT AnA
MHorux uneHoB. Crefylowmm Hambornee BaXkHbIM Mpeu-
MYLLECTBOM ABJIAETCA OOMEH OMbITOM U MHbOPMaLnen.
NHTepecHo, uTo MHOrMe uneHbl paccMaTpuBaloT Mefua-
pecypcbl CoBeTa Kak UCTOYHUK HOBbIX MAEN 1 MHEHUI O
pPasBUTUN NHAYCTPUN.

CoBeT npoposxKaeT HapalyMBaTb aKTMBbl MPeUMyLLecTs
INA CBOWX UJIEHOB, B YaCTHOCTM, CTPOUT MOLUHYK 6asy
[enoBblX KOHTAaKTOB U pa3pabaTbiBaeT UHCTPYMEHTbI AN
3¢ PeKTMBHOro pblHOYHOro 06meHa. [ina Toro, yTobbl pac-
LIMPUTb CBOE MPUCYTCTBUE B pervoHax, CoBeT OTKpbIBaeT
pernoHanbHble NpeacTaBMTeNbCTBA. Ha AaHHbIN MOMEHT
nopsagka 85% uneHoB NpefCcTaBAAT MOCKOBCK/E KOMMa-
HUK, Jpyrre pervoHbl BKtovaloT CaHKT-MNeTepbypr, Tam-
608, CapaTtoB, TBepb 1 BopoHex.

Membership
Who are our members?

RuGBC members represent the most progressive and
enthusiastic players of the Russian construction market.
In 2010 RuGBC membership grew to 120, which exceded
initial plans for 100. Members of RuGBC represent different
facets of construction industry — from architects, engineers
and suppliers, to investors and specialist consultants.
Interestingly, the presence of developers and investors
in RuGBC is much more significant than in other councils
worldwide.

TUM YNEHCTBA
MEMBERSHIP TYPE

Mpemuym | Fremium
donoroe | Golden
Cepefipanoe | Silver
Wupgnengyansuoe| Individua

Crypenueckoe | Student

200000

MoverHoe | Honorary

The most popular membership programme with our
members was Premium. This is evidence to the fact that
green building is perceived as a prestigious trend and
a proven marketing instrument. Most of membership
commitments were achieved through active personal
engagement of the RuGBC staff.

RuGBC interim research revealed that most members site
new contacts as the main advantage of their membership.
The second most important benefit is information sharing.
Interestingly, many members consider RuGBC media
and events as a good source of new ideas and business
insights.

PEFMOHBI | REGIONS

Ocransubie | Russian reglons
Benukobpuranuns | UK

CLUA | LISA

Camkr NeTepbypr | St Petershurg
Fepmamnn | Germany

Mocksa | Moscow

o009 00

HOawun | Danmark

The Council continues to strengthen membership benefits
through proactive networking and further development
of member resources. In order to increase its penetration
into Russian regions, a representative was established
in St Petersburg. Presently around 85% of members are
based in Moscow. Other regions represented include Saint
Petersburg, Tambov, Saratov, Tver and Voronezh.



YuypeautenbHbie uneHbl CoBeta 2010

Mpemuym yneHcTBO

Mpemuym uneHbl CoBeTa MMET [OCTYM K MAaKCUManbHOMY KO-
nnyecTBy npeumyLlects. OHY MOTyT HanpaBnsaTb Haubonbluee
KOMMYECTBO COTPYAHUKOB Ha MeponpusaTna CoBeTa, MCMONb30-
BaTb MefAua-pecypcbl CoBeTa B LieNAX peknambl 1, camoe rnas-
HOE, OHU MOMYYaAIOT «AOMYCK» B KPYr CaMblX NepPefoBbIX Urpo-
KOB CTPOUTENBHOTO PblHKa. Kpome Toro, npemuym-uneHbl MOryT
MoNb30BaTbCA KOHCYNbTaLMOHHbIMM ycnyramm CoBeTa, a TaK xe
CNOMb30BaTb MAPKETUHIOBYIO NMoAAep KKy CoBeTa Npu 3anycke
HOBbIX NPOJYKTOB W YCNIYT.

OT3biBbl uneHoB CoBeTa

«C Hayanom peatenbHocTin CoseTa B Poccum Obin cienaH Bax-
HbIV War B CTOPOHY COMIENCTBYA U MOLAAEPMKKY 3eNeHbIX CTaH-
[2PTOB. B TeueHMe KOPOTKOro NPOMEXKyTKa BpeMeH1 yaanoch
NOCTPOUTL UHTErPasbHYyto NNaTGOPMY NIOKANbHbBIX 1 MEX/1yHa-
POAHbIX CMELVANNCTOB, HaNpPaBNeHHbIX Ha Pa3BUTME MECTHBbIX
CTaHOAPTOB, UCMOMNb30BaHME MEXIYHAPOAHbIX CUCTEM, a TakKe
COAENCTBME PA3BUTMIO MPUHLMMOB 3HEPro3dGEKTUBHOCTA 1
sKkonornyHocTy. CoBeT okasblBaeT nogaepxky Drees & Sommer
B paboTe C 3aMHTEPECOBaHHbIMM KAMEHTaMM, MO3BOAAET UC-
NOJb30BaThb HOY-Xay Niathopmbl, paspaboTtaHHon CoBETOM MO
3KONOrMYeCcKoMy CTPOUTENBCTBY, @ TakKe OCYLLECTBASET MOBbI-
WeHVe KBaMMOUKALMM 1 aKTVBHO 3aHUMAETCA OBLLeCTBEHHO
peatenbHocTbiol LTeddeH 3eHanep, Drees & Sommer

«Hanbonee BaxHbiM B paboTe CoBeTa B 3TOM rogy, MOMUMO Mo-
BblLUEHWA YPOBHA MHPOPMMPOBAHHOCTY PbIHKA 1 MPOABMXEHNSA
NAen 3KOMOrMYecKoro CTPOUTENbCTBA, A CYMTal0 OpraHM3aLmio
TpeHnHros no BREEAM 1 DGNB. Kak uneH npasneHunsa CoeTa No
Skonornyeckomy CTpouUTENbCTBY A MOMAYYMIa MHOFO MOMOXM-
Te/bHbIX OT3bIBOB OT CBOVIX KOJMEr MO OTPACAV KacaTeSlbHO 3TUX
MEPOMNPUATUI — CNPOC Ha HUX [eNCTBUTENBHO O0Nbwony. HOnua
CredaHnwmHa, Ernst & Young

RuGBC founding members 2010

Premium members

Premium members of RuUGBC are entitled to maximum
range of member benefits. They enjoy maximum number
of attendees of RuGBC events, effective PR through
RuGBC’s internal media of and importantly, they stand
out as pioneers in supporting active market change . Our
premium members also have advantage of free advice
line and additional marketing support for launch of their
products and services.

Member references

«Since the beginning of the RuGBC activities an important
step has been taken towards promoting and supporting
green standards. Within a short period of time it became
possible to create an integrated platform for local and
international experts, focused on developing local standards,
use of international systems, as well as promotion of
the principles of energy efficiency and environmental
friendliness. RuGBC supports Drees & the Sommer in work
with interested customers, allows the use of the know-how
platform, provides trainings and is actively engaged in social
activitiesl» Steffen Sendler, Drees & Sommer

«The second most important result of RuGBC activity in
2010 after increased awareness and market intelligence is
organization of BREEAM and DGNB trainings. As a member of
the Board | got a lot of positive references from my colleagues
- the demand for these trainings peaks at the moment». Julia
Stefanishina, Ernst & Young
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3o050TOE YJIeHCTBO

3onoTas nporpamma YneHcTBa - 3To BTopaa no nonynsap-
HOCTW KaTeropus, KOTopas BKJOUYAET 3aCyXKeHHbIX Urpo-
KOB pblHKa. [1pucy>KaeHne 3Ton NporpaMmmMmbl OCHOBbIBaET-
CA Ha pa3mepe 0b0pOoTa KOMMNaHUN 1 AaeT NperMyLLecTBa
noceweHna meponpuAatuin Coseta, PR n mapketuHra, pas-
BUTMSA LESIOBbIX KOHTAKTOB 1 OO6MeHa onblTomM. 30/0Tble
uneHbl MOTyT ObITb HE MEHee 3HaUUMbIMU, YeM NpemMumarnb-
Hble MpW XenaHUN NoCBATUTbL cebs paboTte CoBeTa 1 OKa-
3aHUI0 HEMaTepUasbHON NomoLLK (Bpems, paboTa, 3HaHUA

Gold members

Gold members are the second most popular membership
programme and includes well-known companies. Gold
membership is based on a company size - small to medium
- or commitment and gives advantages of attending
events, PR and marketing, networking and knowledge
sharing. Gold members can play an active role in the
Council’s activities in line with premium programme and
contribute to RuGBC on a non-material basis through time,

n ngen). knowledge, work and ideas.
< "'
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PARTHMERS

(’.‘ISKU [S BIOPO TEXHUKM

j DKBATOP

ia B2 PROMA ESTATE BUILT ASSET i’“ Kaskad Family
CONSULTANCY mche BENOAMEHTA

000 «Ctpoii Bect» | OO0 «Stroy Vest», 000 «pein Oaktopu» | OO0 «Grey Factory», 000 «KonpxekT» | 000 «Conject»

CepebpsiHHOE YNeHCTBO

Mporpamma cepebpAHHOrO YNEHCTBA - CaMas «TBOPYECKas»
13 BCEX - OHAa 0ObEeVHAET, B OCHOBHOM, apXUTEKTOPOB, NHKe-
HEpOB, UCCNefoBaTeNIbCKME UHCTUTYTbI 1 HEKOMMEpPUeCKue
opraHmzayuu. CepebpsHHOE UNEHCTBO MO3BOMIAET HaLLMUM
usieHaM MaKCMManbHO 3GGEKTUBHO UCMONb30BaTb GUHAH-
CoBble pecypchbl 1 pa3pabatbiBaTb 6a3y AeNOBbIX KOHTAKTOB.
KomnaHuw, npefcTaBfieHHble B 3TOW KaTEropuUn, UMEIOT, Kak

Silver members

Silver membership programme unites a creative pool
of RUGBC members and includes architects, engineers,
research institutes and non-profit organizations. Silver
participation helps ourmembersto achieve value formoney
through intensive knowledge sharing and networking.
Silver membership represents typically the lowest income
segment with turnover lower than 3 mio RUR.

npasuno, MUHUMabHbIN ypoBeHb AOXOO0B.
m‘:.F‘;\RTN‘EFl

.: group
@\i STANDARD D-”- O ﬁ nbb
KELIGATES @@®  I{Du Wiiovoon Tl

000 KomnaHus «AitoHa» | Ayona Company,
\\‘y E';HIIA b.i.g.-Gruppe 000 «npasnenme Nksectumamny | 000 «Upravlinie Investitciami»,
000 «®uTo penbed» | OO0 «Fito relief»

MupuBuayanbHble YneHbl Individual members

Masen MNunyHbipoB, Muxann Tepexos, Banepun BakyneH-
ko, AHppen Eropos, Cepren Hazapos, pn BeHTBOpT,
AHppen Acapos, Wropb 3ak, Mapraputa CnasuHa, Koh-
cTaHTVH OQuannnuwnH, HuHa Kopobosa

Pavel Pipunyrov, Michael Terekhov, Valeriy Vakulenko,
Andrey Egorov, Sergey Nazarov, Garry Wentwort, Andrey
Asadov, lgorZak, Margarita Slavina, Konstantin Philippishin,
Nina Korobova



Pa6ouwve rpynnbi

Pabouvie rpynnbl ABNAIOTCA ONPOO6OBaHHbIM NHCTPYMEH-
TOM BOBJleyeHua uneHoB CoBeTa B ero [eATeslbHOCTb.
GopmupoBaHMe Paboumnx rpymnmn MOXeT OblTb UHULMUPO-
BAHO CBepXy (Korga UHMLMATVBa O CO3AaHMM UCXOAUT OT
MpaBneHus) unn cHK3y (korga paboyas rpynna dopmupy-
eTcA no nHuumratmee uneHoB CoseTa). lNocneaHuin nogxon
Heobxoanm ana uneHos CoBeTa, Liefiblo KOTOPbIX ABMAET-
CA pelleHve nNpobnem 1 3agay UHAYCTPUX NPU NOMOLLK
CogerTa. Mpn Ha3HaueHnn paboyen rpynnbl MNpaBneHnem
pabouas rpynna peLlaeT BONPOChbl CTPATErMyeckoro xa-
pakTepa. IHuumatuea co3gaHuna paboyen rpynnbl JOMKHA
6bITb ofobpeHa MpaBneHrem YToObI Fpynna Havana aeun-
CTBOBaTb. [IpaBneHne Ha3HayaeT KoopanHaTopa pabouer
rPynmnbl, KOTOPbIV PErynmpyeT ee GyHKLUMOHUPOBAHUE CO
CTOpOHbI [MpaBneHus.

B TeueHunie 2010 cnegytowme paboune rpynrbl 66111 UHK-
LmmnpoBaHbl lNpasneHnem:

- ctaHpapTbl (KoopanHatop LteddeH 3eHanep)

- MapKeTuHr (koopanHaTtop I0nua CredaHuwwnHa)

- obpazoBaHue (KoopaunHaTop AapoH CmuT)

Cnepytowime Tpy paboumx rpynnbl NOABUINCL KaK OTBET
Ha 3anpocbl UHAYCTPUK:

lpynna no ManosTaHOMY CTPOUTENbCTBY Oblfla co3A4aHa C
Lienblo CO34aHNA PbIHOYHON LIEHHOCTU NPENMYLLECTB KO-
JIOrMYECKOro Mano3TaXKHOrO CTPOUTENBbCTBA 1 OObeaHe-
HUA BCEX 3aUHTEPECOBAHHbIX B TEXHOMOMMAX Maso3TaX-
Horo ctpouTenbcTa. [pynny Bo3rnaenset uneH CoBeTa,
Banepuin MuweHko, MNpeacepgatens CoBeTa AMPEKTOPOB
«Kackap [leBenonmeHT».

[pynna mo TeXHUYECKMM periaMeHTaM HanpaBfieHa Ha
WHTerpaLmio pOCCUNCKMX U MeXAYHAPOAHbIX CTaHAAPTOB
CTPOVTENbCTBA, @ TaK e KOHTPOJIb NPaKTUYeCcKoro npu-
MeHeHuA ctaHaapToB. [pynny Bo3rnasnAet AHToH Lana-
eB, Buue-npesngeHt TUV International Rus.

[pynna no 3KONOrMyeckMM CTPOUTENbHbIM MaTepuanam
06beAnHAET NOCTaBLYUKOB C LieNblo NMOMCKa COBMECTHbIX
WHHOBALIMOHHbIX PelleHnI Ha BCeX YPOBHAX CTPOUTENb-
Horo cekTopa. [pynna cdokycrpoBaHa Ha GopMupoBaHUU
NperMyLLecTB 3KONOMMYECKOro MapKeTHra 1 Co3faHumn
KaTasora 3KoIorMYHbIX MmaTepuranos. [pynny Bo3rnasnaeT
Bnagnmnp Opuwitep, KaHAMAAT HayK, reHepasnbHbIA ou-
PEKTOP KOMMaHUN «DKBATOP».

Working groups

Working groups are proven instruments to get market
players engaged in the RuGBC's efforts to influence the
market. The working group formation could be initiated
by both «top-down» (Board initiated) and «bottom-
up» (when members decide to form a group). The latter
approach fulfils the needs of members, who are interested
in resolving industry issues by using the RuGBC's
framework. The former approach allows board initiatives a
chance to form a working group «overseen» by a member
of the Board. The initiative to form a working group must
be officially approved by the Board. The group coordinator
reports to the Board on the working group activity.

‘1‘

During 2010 the following working groups were formed
by the Board:

- standards (coordinator — Steffen Sendler);

- marketing (coordinator - Julia Stefanishina)

- training (coordinator — Aaron Smith).

The next three working groups appeared as a response to
member requests —low-rise building, technical requlations
and green building materials.

The low-rise building working group was formed to
help the market recognise the benefits of low-rise green
construction (not typical for Russia) and unite all those
parties interested in low-rise building technologies. The
group is headed by our member, Valeriy Mischenko, Chair
of the Board of Kaskad Development.

The technical regulations working group aims to aid the
integration of Russian and international standards, as well
as monitoring of standard implementation and practical
implementation. It is headed by Anton Shalaev, Vise-
President of TUV International RUS.

The green building materials group facilitates collaboration
between suppliers in order to search for innovative and
effective solutions across industry sectors. The group also
focuses on analysing marketing benefits from proven
green credentials and aims to develop a catalogue of
green materials. The group is headed by Vladimir Frishter,
PhD and CEO of «Ekvator».
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LleneBas ayautopua

LUenesas ayautopua CoBeTa fenntca Ha Tpy rpynnbi:

- MeXAyHapOoaHble UTPOKM CTPOUTENIbHOTO PbIHKa;

- NPOrpeccBHble POCCUMINCKUE KOMMaHUW, cnepsuive 3a
MUPOBbLIMU TEHAEHUUAMYN B CTPOUTENCTBE;

- bonee KOHCEPBATUBHbIN CTPOUTENbHBIN CEKTOP, COXpa-
HMBLINA MHOTUE aTPUOYTbl COBETCKON CUCTEMBI U OPUEH-
TUPOBaHHbIN Ha MAaCCOBbIA MPOAYKT.

OcHOBHaA KoHUenuua

/3-3a HM3KOrO NpropuTeTa NPOBIEM U3MEHEHMA KIMMATa U KOp-
nopaTnBHOM coumanbHoi oTtBeTcTBeHHOCTH (KCO) Ha MOCKOB-
CKOM pblHKe HefBuxuMocT COBET NMPUHAN pPeLIeHNe B CBOEN
[eATeNbHOCTN KOHLIEHTPUPOBATLCA Ha SKOHOMUYECKMX MPenmy-
LIeCTBaxX 3KOJOrMUYecKoro CTpouTenbCTBa. Ha npakTuke 6bina
MpOBEepeHa rnoTesa o TOM, YTO MPOLBUKEHME IKONOTNYECKOTO
cTpouTenbCcTBa Haubonee 3dpdeKTBHO B Neprog 0b60CcTpeHus
KOHKYPEHTHOW 60pb0bl. MpuMepbl U3 MPAKTUKA UCMONb30Ba-
NINCb, YTOObI J0Ka3aTb A€BENONEPaM U IHBECTOPAM, YTO CNPOC Ha
3KONOrMYecKme NOMELLEHNA CO CTOPOHbI apeHAaTopoB obecre-
umnT 6onee BbICOKUI MPOLIEHT 3aMOAHAEMOCTY 3AaHNUIA U NOBbICUT
npubbinb. B3avmoBbirogHble ycnoBus Gopmupytotca bnarogapa
TOMY, YTO MOBbILIEHHAA aPEHAHAA MiaTa KOMNEHCUPYETCA HU3-
KMMW KOMMYHanbHbIMU NnaTtexxamu. Kpome Toro, skonoruyeckue
NPOEeKTbl MoJyyatoT AONONHWTENbHbIN PR, 4TO NonoxmrenbHoO
CKa3bIBAETCA Ha X UMUXKE.

OcobeHHO BaxHbIM dakTopom ans Poccun ctana ctou-
MOCTb NMOAKIIUEHUNA K CETAM, KOTOpas obecneunsaet Obi-
CTPYIO OKYMaeMoCTb KOJIOTMYECKNX TEXHONOTUIA (Hanpu-
Mep, CBeTogmofHoe oceelyeHue). Mprumepbl 13 NPaKTUKK,
CBfA3aHHbIE C OCBELUEeHVEM, OCTEKSIEHMEM, OTOMIEHNEM U
BEHTWUSILMEN BbI3bIBAOT MOBbIWEHHbIA UHTEPEC Y y4acT-
HVKOB. B TeueHve nepeoro roga pabotsl COBET CTpeMuUncs

co3fatb UHPOPMaLMOHHbLIA GOH O HOBOM HarpaBieHUn
NMOCPEeLACTBOM MEPOMNPUATUIA 1 NMPaBUIIbHO BbICTPOEHHO
PR-kamnaHwuu.

BpaHa

bpaHn CoBeta 6bin paspaboTaH MpodeccrnoHanbHbIM
areHTcTtBoM SCG London. B HacTtoAwmiA MOMEHT BefeTcs
paboTa Nno pernucTpauumn 3To TOproBoi Mapku. HaseaHne
«Poccnnckmin coBeT No 3KONOrMYeCKOMYy CTPOUTENbCTBY»
(Russian Green Building Council) 661110 BbI6paHO B COOTBET-
CTBUM CO CTAaHOAAPTOM HA3BaHWI APYrX COBETOB U ObIIO
XOPOLLO BOCAPUHATO pbiHKOM. OduumanbHoe HasBaHuUe
CoBeta — «Hekommepueckoe MapTHEPCTBO COAENCTBUA
CO3JaHNI0 N BHEAPEHUIO HOPM U MPaBW 3KOJIOrMYeCKOro
cTpouTenbctBa «COBET MO 3KONOrMYeCcKoMy CTPOUTENb-

Target Audience

RuGBC's target audience includes three layers:

- international construction market players;

- Russian companies with an international outlook, and

- more conservative, mass-market construction sector,
retaining many Soviet-era attributes.

The main target for RuGBCin 2010 was to engage primarily
with the first and second groups.

Core concept

Due to a low perceived priority of climate change and
corporate social responsibility (CSR) presently on the
Moscow Real Estate market, it was decided to emphasize
the economicaspects of green building to skeptical market
players.Wetested thetheorythatgreenbuilding promotion
is most effective in times of increased competition on the
construction market. The core message was economic
and demand-driven - focusing on case studies of end-user
demand and emphasizing the advantages to developers
and investors in terms of less void and higher rates. A
“win-win” situation is created as higher actual lease values
are compensated for by lower utility charges. In addition
to the economic arguments, such developers are rightly
honored as beacons of sustainability and their projects as
flagships.

An important economic message discovered, in contrast
to other European markets, was that due to the high utility
connection charges, many technologies (such as LED
lighting) may be immediately viable, rather than having
a pay-back period. This forms the basis for a collection of
case studies including lighting, glazing and HVAC. During
its first year the Council used them as the most appropriate
channels for raising awareness through events, many of
them in partnership with other companies and PR.

Brand

RuGBC worked together with professional branding
agency SCG London to create and launch its brand.
Currently efforts are underway to register the trademark.
The name“RuGBC"is derived from the international format
of “Russian Green Building Council”and has been received
well by the market. Its official name in Russian is the “Non-
commercial partnership — Ecological Building Council”. A
decision was made after surveying numerous ecologists
that “Green” is not yet a common term in Russia, therefore
“Green building” could create confusion. Over time we
expect this to change.



cTBy». [ocne onpoca 3KCnepToB 6bif0 MPUHATO pPeLLeHe
MCMOJIb30BaTh TEPMIUH «3KOJIOMMYECKOE CTPOUTENIbCTBOY,
MOCKOMNbKY MpuiaraTeNbHOe «3e/eHblii» elle He SABMAETCS
YCTOABLIMMCS TEPMUHOM B POCCHM 11 MOXKET ObITb HE BMOJI-
He MOHATHbIM.

Monynapusauyna

B TeueHune nepeoro roga CoBeT akTMBHO paboTan Hag no-
BbILUEHVEM OCBELOMJIEHHOCTM YYaCTHUKOB pblHKa. B aToT
nepuop B poccuiicknx CMU 6bino oTMeueHo MosBreHve
okono 150 cTatein u 170 HOBOCTHbIX MaTepPXanoB 06 3Koso-
rMYyecKoM CTpouTenbCTBe. [NosaBmnocb okoso 20 HOBbIX BE6-
CalnToOB, MOCBALLEHHbIX 3efeHbIM TexHonornam. MHorune 3
3TNX MaTepuranos co3gaBanucb npu yyactum CoseTa.

MpomexyTouHble MHTEPBbIO, MPOBeAEHHbIe C Npodeccro-
Hanamu cpepbl HEABMKUMOCTU, BbISBUSIY, UTO AaXKe ecnu
[J1 HEKOTOPbIX MPOEKTOB (UHAHCOBOrO 0OOCHOBaHUS
NCMOMb30BaHNA 3eNeHbIX TEXHONOIMI HeT, 3efleHble 34a-
HVA BOCMPUHUMAIOTCA PbIHKOM KaK 60ee COBpPeMEHHbIe,
OVHAMUYHBIE 1 STUYHbIE, YTO MOBBILLIAET UX KAYECTBEHHbIE
XapakTepucTnKN. HepocTaTouHoe BHMMaHWe ypensaertcs
acrnekTam 3KONIOMMUYEeCKoro CTPOUTENbCTBA, CBA3AHHBIM C
60nee BbICOKOW MPON3BOANTENBHOCTLIO NEPCOHana.

B TpeTtbem kBapTane 2010 roga ckenTMYeCcKoe OTHOLIEHMEe
K JKOJIOTMYEeCKOMY CTPOUTENbCTBY CMEHUNOCb WHTepe-
com. B paboTe ¢ yyacTHMKamu pbiHka COBeT Mo 3Kosormye-
CKOMY CTPOUTENbCTBY OMNMPAETCA NpeXxae BCEro Ha naen
3Hepro3pPeKkTBHOCTY 3aaHni, 3ddeKTUBHOE NCMOSb30-
BaHMe PecypCcoB, a TakKe couuarnbHble N 3KOoNornyeckmne
acnekTbl.

Meponpuarua

OpraHusauma MeponpuATUA ABASETCA KNOUYEBbIM HampaB-
neHviem pesatenbHoctn CoeTa. OfHaKko cobpaTb KOMaHIy
[J1A OpraHmn3aLmm MeponpuATUA B YCOBMAX OrpaHnyeH-
HOro 6lAKeTa AOBOJIBHO CJIOXKHO, MO3TOMY B 3TOM rogy
CoBeTy NprXoAnnoCcb BO MHOrOM MNosaraTbCs Ha COBMeCT-
Hyto paboTy ¢ napTHepamu. MeponpuaTra, NpoBoAVMble
CoBeToM, AenATcs Ha [Be KaTeropum:

- MapTHepcKkne meponpuATUA (2 TMMNa y4yacTuA: Ha KOM-
MepyecKkon 1 HeKOMMepuYeckon OcCHOoBe). B KauectBe
NPUMEPOB MOXKHO NMPUBECTU Cliedytolne MepPOnpUATAA:
«Green Business Showroom» (opranusatop - I'Yl) n Kon-
depeHumA no 3HeprosdpdeKTNBHOCTY, OpraHM3oBaHHasA
Adam Smith.

- Co6cTBeHHble MeponpuaTua CoBeta (2 Tuna: odu-
umnanbHble 1 HedopManbHble cOObITUA). MapKeTMHroBas
rpynna CoBeTa pa3paboTana 1 3anyctuna crneyunanbHbiii
dopmar - «3eneHble 1 cBeXxne» aenosble 3aBTpaky CoBeTa.
70T dopMaT No3BONMI 06 bEANHNTL CPa3y ABe QYHKLUUN —

Awareness

In this first year RuGBC worked actively onincreasing green
building market awareness — in most cases recipients had
only a vague idea of what “green building” meant, often
confusing it with adding shrubs and trees! In this period
over 150 articles published and around 170 news articles
were recorded by RuGBC's market intelligence across the
Russian media. Around 20 new web resources dedicated
to green issues and technologies appeared. Many of this
media exposure was coordinated by RuGBC's team.

RuGBC interim research with property professionals
reveals that even if financial justification for green
building measures cannot be proven for a specific project,
a positive market perception towards green building
as being  modern, dynamic and altruistic creates an
attractive qualitative value. Not yet calculable in Russia is
the value created by green building in terms of increased
staff productivity and corporate image.

Skepticism towards green building have turned into
curiosity in the third quarter of 2010, indicating that the
market is warming to the possibilities offered. RuGBC
builds on energy efficiency concepts, expanding this
initially to “resource” efficiency, and then adding social
and environmental aspects. Again this holistic approach
appears to be well accepted.

Events

RuGBC has a strong marketing proposition and is
fortuitously positioned to be able to take advantage of the
leverage of its members. The WGBC model is powerful and
works well in Russia. The biggest hurdle has been the lack
of resources to grow a professional marketing team with a
limited budget. This restraint has meant largely relying on
partnerships for events in the first year.

RuGBC events fall into 2 categories:

- Partner events (on commercial basis - help event
organizers with promotions, non-commercial basis -
awareness, include our speakers, no promotion). Examples
include: GUD -"Green Business Showroom”, Adam Smith's
Energy Efficiency Conference.

- Our own events (official — 2-3 times per year, organized
by RuGBC, only for members, networking events — green
evenings, drinks and breakfasts). A special format was
developed and launched by the marketing working group
— the RuGBC “Green & Fresh” business breakfasts. This
format enables a combination of two RuGBC functions
- education and networking. Since their launch, the
breakfast series has proven a great success. The typical
attendance rates is 40-60 people. They are usually held
every two weeks at one of our members’ offices and focus
on one aspect of green building. Acknowledgements to
our sponsors and supporters: Cushman& Wakefield, Ernst&
Young, Boon Edam, Dvintcev business center.

A few noteworthy events of 2010 include:

- On the 23 September, the green building industry
launched a campaign on World Green Building Day in
order to recognize the importance of carbon savings from
buildings in the Copenhagen climate change negotiations.
The call came as world leaders gathered in New York to
discuss climate change. In a series of synchronized events
around the world, industry representatives joined GBCs to
urge radical action on addressing carbon emissions from
buildings. On that day our council was invited to a joint
press conference with the Ministry of Natural Resources,
where a personalized message from Jane Henley, CEO of
the WGBC was also read out;

- In September 2010 RuGBC supported the WGBC's
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obyueHyie 1 HanaXXnBaHWe CBs3el, 1, Kak OKa3anocb, BeCb-
Ma ycnewHo. Kaxzgoe meponpusaTie nocewano ot 40 go
60 yenoBek. O6bIYHO GU3HEC-3aBTPAKU NPOBOAATCA OUH
pa3 B ABe Heaenv B opuce ooHOro 13 HaLLMUX YSIEHOB 1 Mo-
CBALLEHBI KAKOMY-TIMOO acmeKTy SKONOrMYeckoro cTpou-
TenbCTBA. Bbipaxkaem 6narogapHOCTb HaWMM CMOHCOPAM:
Cushman& Wakefield, Ernst& Young, Boon Edam, 3kBaTop
1 6usHec-LeHTp [BUNHLIEB.

HekoTopble cobbita 2010 roga JOCTONHBI 0coboro yno-
MUHaHWA:

- 23 ceHTA6ps oTMeuancs BcemupHbIli AeHb 3Konoru-
YeCKOoro CTpouTenbCTBa, Lefbio KOTOPOro Craso npu-
BfleYeHVe BHUMaHUSA K BaXKHOCTU CHUXKEHMA BbIGPOCOB OT
CTPOUTENbCTBA N SKCNIyaTaLnmn 34aHNIN B Xoe neperoso-
poB Mo NpobnemMam U3MeHeHVA Knumata B KoneHrareHe.
Bo MHoOrux ctpaHax 6bin opraHvM3oBaH Lenbiii pag cobbl-
TUN, B XOfie KOTOPbIX NpefACTaBUTeNN OTPaC/ M COBMECTHO
C HaUMOHasbHbIMWN COBETaMM MO SKONOrMYeCcKoMy CTpou-
TenbCTBY TPebOBanu NPUHATUA PaguKalbHbIX Mep AnA
CHWXeHUsi BbIopocoB. B Poccrn CoBeTom Oblna opraHn3o-
BaHa npecc-KoHdepeHUna coBMeCTHO ¢ MUHUCTEPCTBOM
npupoaHbIX pecypcoB. Ha npecc-koHpepeHuun 6110 3a-
YMTaHO cneuranbHoe NUCbMO OT [IKeliH XeHnu, reHepanb-
HOro gupekTopa BcemnpHoro coseta no aKonornyeckomy
CTPOUTENbCTBY;

- B ceHTA6pe 2010 roga CoBeT nopnep»kan MHULMATU-
By BcemmpHoro coseta u yctpoun MecsAy s3Konorunve-
CKOro CTpPOUTEeNbCTBA, B TeUEHUe KOTOpOro 6bin opra-
HW30BaH PsA COObITUI AnA npeacTaBUTeNent oTpacin u
06LLecTBeHHbIX opraHusauuin. MeponpuaTia npoxoannu
Ha HaUWOHaNbHOM YpPOBHe B cCiiegylowux ropogax: Mo-
ckBa, CaHkT-lNetepbypr n Coun. MecAl 3KONOrMyeckoro
CTPOUTENbCTBA, OpraHn3oBaHHbI COBETOM, CTan 4acTbio
BCEMMPHOWM Hepenn 3KONOrMYeckoro CTPOUTENbCTBA.
MpoBoauMble cOObITUA ObI HAaNOMHEHbI GpaKTUYECKOWN U
aHanuTUYecko nHdopmaumern 0 MMPOBbLIX TeHAEHUUAX
SKOJOrMYeCKoro CTPOWTENbCTBa M MEepPCrneKkTMBax BHe-
ApeHunA 3eneHbIx TexHonorum B Poccuun. B pamkax Mecsa-
Lla 3KOMOrMYeCcKoro CTpouTeNnbCTBa NPOLAN creaytoLime
cobbITUA: fenoBble 3aBTPakn «DHeprodddEKTMBHOCTb B
3e/1eHOM CTPOUTESIbCTBE» U «IKOJSIOrMUECKOe CTPOUTESNb-
CTBO: NpoLUNoe, HacTosALee 1 Oyayllee»; NaHeNbHasA [nC-
Kyccusa «DKO-OEeBeIONMEHT U 3HeprospdeKkTrBHbIE TeX-
HonormmM B CTpPOUTENbCTBE» B pamkax dopyma ProEstate
B CaHkT-lNeTepbypre; Kpyrnbin cton «KusHb B Poccum:
KaK yny4ylunTb NPOCTPAHCTBO AN XKMU3HU» B paMKax JKO-
HomMunyeckoro ¢opyma B Couu; npecc-koHPepeHLus, Mno-
cBAlleHHaa MecAly 3KO0ornyeckoro CTpouTenbCTBa, op-
raHnm3oBaHHaa MUHNCTEPCTBOM MPUPOLHbIX PEeCypCoB,
OpraHusaymoHHbiM Komutetom Coun 2014 n CoBeTom no
SKONOrMyYeckomy CTPOUTENbCTBY.

B xone paznuuHbix cobbiTuin 1 meponpuatnii CoBeT cmor
paccka3aTb 06 3KONOrMyeckoM CTPOUTENbCTBE HECKOJb-
KuMm TbicAyam npodeccroHanos. o pesynbtatam onpoca
uneHoB CoBeTa, NpoBefeHHoro B Hosi6pe 2010 roga, me-
ponpuaTtna CoBeTa CTasiv Camol BaXKHOW YaCTbIO UTeHCKO-
ro naketa, npeanaraemoro CoBeTom.

O6yueHue n npodpeccuoHasibHoe pasBuTNe

Kypc MexxpyHapopaHbix oueHuwukos BREEAM

B TeueHue roga Coset nomoran BRE Global c nposegeHu-
em cepumn Kypcos MexayHapoaHbIX OoueHLWNKOoB. [lepBbln
TPEHVHI noceTunu 28 cneymannucToB CTPOUTENIbHOW OT-
pacnu, BTopon, B ntonie 2010 roga, nocetunu 30 yenosek. B
2011 rofly nnaHMpyeTca NpoBecTy Nofo6Hble KypCbl CHO-
Ba. TpexAHEeBHbI KYypC COCTOAN U3 KPATKOro BBeAEHUA B
yCTOMUMBbIE MPAKTUKNA CTPOUTENbCTBA, HamnpaBieHHble
Ha pelleHMe 3KOMornyeckux npobnem B COOTBETCTBUM
co ctaHgaptom BREEAM, a TakXxe ocBellan TexHnYyeckne

incentive and hosted the Green Building Month. Itincluded
a series of events for industry and public bodies. The
month took place on a national level and Moscow, Saint
Petersburg and Sochi were the host cities. Green Building
Month, organized by RuGBC as part of worldwide Green
Building Week, featured events that were rich in factual
and analytical information the state of green building
industry across the world and prospects for implementing
these technologies in Russia. The following events took
place in framework of the Green Building Month: business
breakfasts“Energy efficiency in green buildings”and“Green
buildings: past, present and future’, panel discussion
"Eco-development and energy efficiency technologies
in construction” as part of ProEstate forum in Saint
Petersburg, Round table "Living in Russia: how to improve
our living spaces?”as a part of Sochi 2010 economic forum,
press-conference devoted to the Green Building Month,
organized together with Ministry of Natural Resources,
Sochi Organizing Committee and RuGBC.

Through various events and exhibitions RuGBC managed
to present green building ideas to several thousand
professionals. The results of a membership feedback
survey carried out among RuGBC members November
2010, showed that our events were perceived as the most
valuable membership benefit.

Education / Skills

BREEAM International Assessor course

Throughout the year, RuGBC assisted BREG in the
organization of its two International assessor trainings.
The first training had 28 various construction specialists in
attendance, and 30 people attended the second training
in July. Courses are planned to be held again in 2011. The
three day courses offered a briefintroduction to sustainable
construction, focused on meeting environmental needs
with BREEAM, technical aspects common to all non-
UK BREEAM schemes, assessment process and support
structures for the scheme and assessors, as well as technical
aspects of international buildings. After the training all
participants completed a written exam and later need to
present their project to BRE Global in order to become an
international assessor.

from
and

The training
the leading
consultancies.

sessions attracted professionals
architectural studios, developers

Denis Kuvshinnikov from ABD Architects comments, “The
training was useful, although we had slightly different
expectations. We expected that we'd be told how to
build the ‘greenest’ buildings and what best practice to



acnekTbl, 00LiMe Af1A BCeX MeXXayHapoaHbix cxem BREEAM,
NPOLECC OLIEHKM N CXeMbl NOAAEPKKM CTaHZApTa U OLeH-
LMKOB, a TaKXe TeXHMUYEeCKMe acneKTbl 34aHNN B pa3HbIX
cTpaHax. o oKoHUYaHWK TPEeHUHra Bce yYacTHUKM CAaBa-
NN MACbMEHHBIN 3K3aMeH 1 BNOCNeACTBIN [OSKHbI OyayT
npefctaButb BRE Global cBol npoekTt gna nonyuyeHwus
ceptTudumkara.

Ha TpeHuHrax cobpanucb npodeccroHanbl 13 BepyLmx
apPXUTEKTYPHbIX, KOHCANTUHIOBbIX 1 AeBENONePCKNX KOM-
naHwii. leHnc KyBlunHHMKoOB 13 komnaHum ABD Architects
TaK MPOKOMMEHTUPOBAN TPEHWHT: «TPEHUHT 6bln nones-
HbIl, XOTA A OX1Aan HEMHOTO APYroro. A paccunTbiBa, YTo
HaM paccKakyT, Kak CTPOUTb Camble «3eneHbley» 3haHnA 1
KaKue MeToAbl A1 3TOro NCMonb3oBaTb. OfHAKO TPEHUHT
B 6onbLIel cTeneHy 6bi1 NOCBALLEH OLIEHKe MHPOPMaLK
OT NPOEKTUPOBLUMKOB 1 KMEHTOB. TeM He MeHee, A 1 MOV
Koniery pagbl, YTOo MOCETUNN STOT TPEHWHT 1, 6e3yCNoBHO,
Mbl MHOTOMY Hayuunucb. Hapelocb, Mbl yCnewHo caagmm
3K3aMeH».

DGNB n LEED

MNocne nognucaHna MemopaHgyma o noHmaHum ¢ DGNB,
CoBeT opraHV30BbIBan NeEPBbI KypC MeKAYHapOAHbIX
ayautopoe DGNB B Mockse. TpeHVHr Npoxoaun B He-
CKONbKO 3TanoB. [lepBbll 4-OHEBHbI MOAYNb NOCETUAN
15 cneymnanncToB, 06yyYaTb KOTOPbIX NMpUexany TPeHepbl
13 fepmaHuu.

Kpome Toro, CoBeT nognucan cornalieHne co CBOUM ame-
puKkaHckum naptHepom USGBC o Hauvane TpeHWHros no
cTaHgapty LEED B ¢eBpane 2011 roga. MNepsbimun 6yayT
mogzynu 201, 251 1 301, u BecTn nx 6yayT npenofgasatenu
USGBC. 3aTem 3K3amMeHbl MOXHO 6yfeT caaTb B Mockse 1
CaHkT-leTepbypre.

Mepua pecypcbl CoBeTa

Be6-pecypcbl CoBeTa (Www.rugbc.org, www.rugbc.ru) sis-
NATCA HEOTHEMIIEMON YaCTbi0 €ro MapKEeTUHIOBOW Aes-
TenbHOCTW. Beb-canT Obin 3anyLleH K faTe permcrpaumm
CoBeTa 1 npuBneKkaet 60MbLIOe YACSIO MOCeTUTENEN.

Cant nomoraet CoBeTy paboTatb Hag TpaHcpopmaumen
cTpouTtenbHon otpacnu. Kpome Ttoro, CoBeT perynapHoO
paccbinaeT HanoMMHAHWUA, ONPOChbl N eKeMeCAYHble WH-
dbopmaLmoHHbIe NMMCbMa CBOUM UfieHaM M BCEM CTOPOH-
HUKaM 3KOJIOrMYecKoro cTpoutenbctaa. [locelaemocTb
calTa cocTaBnsaeT okono 250 yenoBek B fi€Hb, N KaXAbli
noceTuTenb B CpefHEM NpoBOAUT 4,5 MUHYTbI Ha pecypce.
3710 Ha 70% npeBbILLaeT NoJoOHbIe MOKa3aTeNn CanToB Nno-
XOXKEro pasmepa. ITo 03HavaeT, uto pecypc CoBeta cobu-
paeT KayeCTBEHHYIO LieneByio ayauTopuio, NpOoABAAIOLLYIO
NOBbILEHHbIN nHTepec K npeameTy. Okono 45% exxenHeB-
HbIX MOCETUTENEN HALLEro canTa — NepBMYHbIE NOCETUTENN
13 pa3HblX CTpaH - BenukobputaHuu, lepmaHnm, YKpauHsoi,
benopyccun, LLsenuapun, CLIA, ®paHunn.

MnanunpyeTtca, uto B 2011 rogy Gyaet co3paH cneunans-
HbIA cCaT Ana cooblectBa NPodpecCcUoHaNoB C OHMaNH-
TPEHUHramy, NPe3eHTaUuAMN N NHTePaKTVBHbIMK MYJib-
TUMeANHbIMU PeCypcamm.

use for this. However, the training focused on assessing
the information provided by designers and clients.
Nevertheless, my colleagues and | are glad to have
attended this training and we have certainly learnt a lot.
Hopefully, we would pass our exam.”

DGNB and LEED

Following the signing of an MoU with DGNB at Consensee,
RuGBC assisted in arranging DGNB'’s first ever international
auditor course, in Moscow. DGNB’s training is in several
modules. The first 4 day module was completed by a
group of 15 specialists, taught by visiting DGNB trainers
from Germany.

An agreement has been reached with the USGBC to
commence LEED training courses from February 2011.
These will initially be the 201, 251 and 301 modules and
will be taught by USGBC faculty members. Exams can then
be taken at a separate facility in Moscow or St Petersburg.

Internal media

RuGBC’s own web resources (www.rugbc.org, www.rugbc.
ru) are an integral element of our marketing strategy.
They were established in the run-up to our launch and
attract large numbers of visitors. They support our role
as a change facilitator. RuGBC is committed to effective,
objective and clear communications. We also send regular
reminders, surveys and a series of monthly newsletters to
our members and green building supporters. Our web-
site attendance averages 250 unique visitors per day with
visitors spending about 4.5 minutes on our site. Average
time spend by visitors on our site is 70% higher compared
to the time spent on web-sites with similar content volume.
It means that interest is high and focused. All traffic is
generated due to RuGBC's up-to-date content, as RuGBC
undertakes no special web-promotions.

In 2009-2010 the website attracted a total of 8000 unique
visitors, with 45% new visits per day with visitors coming
from 78 countries. Visitor global locations include UK,
Germany, Ukraine, United States, Belarus, Switzerland and
France.

In 2011 it is envisaged that this web outreach will be
extended to offer a “community” site and online training,
presentations and other interactive multimedia.
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JKonorn4yeckne NpuHLMNbl paboTbl

Hawe rnaBHoe npaBuio — eciin Xouellb U3MEHUTb MUP,
HauHu c cebda. CoBeT npenaH MAEAM SKONOTMUYHOCTU BO
BCeX CBouX Aenctausx. Cnegytolme npyvHLMIbl TOMOraoT
HaM 3a60TUTbCA O NMaHeTe KaxKabll AeHb:

- COKpalleHve [oKymeHToobopoTa Gnarofjapa noouipe-
HUIO 3NeKTpoHHOro obuleHna (y CoBeTa HeT MeuyaTHbIX
Me[a-pPecypcoB — TONIbKO 3NIEKTPOHHbIE MUCbMa U 6po-
Lopbl);

- UCMOJIb30BaHKe bymaru, cepTudULMPOBaAHHON MO CTaH-
fgapty FSC, B neuaTHbIXx maTepuanax (ecnv nevatb Hems-
6exHa);

- ICNosib30BaHuie TefieKoHdepeHUNin 1 TenepoHHbIX nepe-
rOBOPOB, UTOObI YMEHbLUNTb KOSIMYECTBO MOE3[0K;

- noouypeHre paboTbl 13 AOMA C LieNblo COKPALLEeHUs He-
HY>HbIX MOE3A0K.

AAMI/IHI/ICTpaTI/IBHaﬂ KOMaHfAa

OpfHoM 13 OCHOBHBbIX TeKylmx 3aaay CoeTa ABNAETCA No-
CTpOeHMe CUNbHOM KOMaHbl. B cocTaB pykoBopasLuen Ko-
MaHbl BXOAAT NpodeccuoHarnbl 13 PasfinMyHbIX OTpacien
(HeABMXKMMOCTb, CTPOUTENBCTBO, MapPKETUHF, HEKOMMEp-
yeckume opraHu3aLumu, 3KOJOrnA), YTO OTpakaeT pasHo-
CTOPOHHUI XapakTep Lenen n 3agay Coseta. Bcex cotpya-
H1KoB CoBeTa 0ObeAuHAET CUIbHaA MOTUBALMA 1 Bepa B
yCrex 3K0Nornyeckoro CTponTenbcTea B Poccun.

bbino HenpocTo cobpaTtb B CoBeTe TaNaHTAMBbIX, KBanndu-
LIMPOBAHHbIX 1 OMbITHbIX B COBEPLLUEHHO HOBOW chepe nio-
fein. AMOMLMO3HbIE LieSIW, KOTOPble CTaBUT mnepen coboi
CogeT, TpebyIOT NOCTOAHHOIO PACLIMPEHNA WITATA, O4HAKO
pearnbHble 10X0Abl He MO3BOMIAT 0b6ecneunBaTb BbICOKME
3apnnatbl. B 2010 rogy 3apnnata coTpygHukoB CoBeTa
6blna HUXKe PbIHOYHOW, YTO, OAHAKO, KOMMEHCUPOBANOCh
NX BEPOW B yCNeX 3TOro HauMHaHUA 1 XKenaHnem cTaTb Ya-
CTbl0 HOBOW UHAYCTPUL.

HekoTopble Halun COTPYAHUKMN O4MHAKOBO XOPOLLO Bnaje-
0T PYCCKUM 1 @HIIMNCKUM A3biKamuy. Mbl CTapaemca Bbimy-
CKaTb BCE MaTepmasbl M PacCbifiky Ha ABYX A3blKaX, OfHaKO
OCHOBHbBIM f3bIKOM O6LUEHNA AS1A HAcC ABMAETCS PYCCKUNA.
OduiymanbHble [OKYMEHTbl COCTaBASIOTCA Ha PYCCKOM
A3bIKe, 3acefaHus MpasneHna n BcTpeun uneHoB CoBeTta

Green working principles

We follow the famous principle thatif you want to change
the world you should start with yourself . RuGBC is
committed to green in everything we do. The following
measures help us to care about our planet in day-to-day
operations:

- reduced paper work through encouraging electronic
communication (we do nothave any printed mediaorother
printed material - only newsletters and e-brochures);

- use of FSC paper in our printed materials (if print is
unavoidable);

- teleconferencing and phone calls where possible to
reduce carbon footprint from travelling;

- encourage teleworking to enrich working environment
and reduce unnecessary travelling.

Management team

Continuingtodevelopthe strongest possible management
team is the prized goal of RuGBC. Our present team
comprises professionals from differentindustries (property,
construction, marketing, non-profit organizations and
associations, environment professionals) and reflects
versatile goals and tasks of RuGBC. Strong motivation
and belief in success of green building is the main “glue”
binding the organization.

The challenge has been to attract talented staffwho were
sufficiently qualified and experienced in a completely new
field - in themselves quite a rarity. Ambitious goals further
stretch resources, whilst real income budgets do not allow
high payrolls. In 2010 staff worked for the wages below the
market average motivated by faith in being at the forefront
of a new era in construction.

Some of ouremployees but notall are bilingual. Although it
is our aim to be able to communicate in several languages,
our main working language has to be Russian. All official
papers, Board meetings and member meetings are held in
Russian. Interpreters are on hand when there is a perceived
need.



TaKXe MPOBOAATCA MO-PYCCKM, HO NPU HeobXxoaAMMOCTM
CoBeT NpefocTaBnaeT nepesoumKa.

KonnuectBo coTpyaHMKOB, paboTatoLLmX NOSHbIN pabounii
JeHb, BbIpocsio ¢ 3 B KOHUe 2009 rofa fo 6 B KoHue 2010
roga. OgHako HecMOTpA Ha To, uto CoBeT — BCe ellle OYeHb
Monofan opraHusauus, cotpyaHukm Coseta B 3TOM rogy
ycnewHo cotpygHuyanu ¢ 120 uneHamun. nAa cpaBHeHus,
B ABCTPanMmnCcKom COBeTE MO KOOrMYeCKOMY CTPOUTENb-

cTBY paboTtaeT 46 yenosek Ha 871 uneHa, B cpeiHEM MO
18 uneHOB Ha Kaxkgoro coTpygHuka. B Hawem CoseTe 3TOT
rnokasaresib paseH 13.

B HacToAawmn momeHT ponn B CoBeTe pacnpepenatorca
cnepyowmm obpasom: reHepasnbHbIi AUpeKTop, oduc-
MeHe[Kep, MeHemgkep no paborte ¢ uneHamu CoBeTa,
MEHEIKEP MO MePOoNpUATIAM, MEHELKEP MO PErvoHaslb-
HOMY Pa3BUTWIO, MEHe[Kep MO MPUBIEUYEHUIO CPEeACTs,
MeHemKep Mo pa3BUTUI0 OM3Heca (HenosHbIA pabounii
JeHb).

MopaepkKy caiita u Gyxrantepckue ycnyri obecrneumsa-
10T MOAPAZUVIKN.

BonoHTepbl 1 cTaXkepbl

MHHOBaLMOHHaA 1 coumanbHO-OTBETCTBEHHAsA cdepa KO-
NOrMYeCKOro CTPOUTENBLCTBA NPUBNEKAET TaNlaHTIMBbIX U
anbTPYMUCTUYHO HACTPOEHHbIX MONOABIX NOAEN, UMEIOLLMX
aMbuULMO3HbIe KapbepHble MiaHbl. C Hayana CTakepcKom
nporpammbl BecHoli 2010 ropa 6onee 15 YyenoBeK NPUHANN
B Hel yyacTuve. BonoHTepbl 3aHMManncb ncciefoBaHNAMY,
opraHv3aumner MEPONPUATUIA, HanucaHnem ctaTei, obe-
cneymBanm TEXHUYECKYHO U NOTUCTUYECKYHO NOALEPXKKY.

HekoTopble Hanbonee ycnelHble KaHAMAATHI H6binK Npu-
HATbI Ha MOCTOAHHYIO PaboTy WM MepeLny B WTaT K Ha-
LUNM YieHaM.

Mbl xoTenu 6bl MepeuYnciInTb HalMX BOSIOHTEPOB U CTa-
XepoB, 6e3 KoTopbix COBET celtyac He Jo6UNCs Obl BCEro
TOrO, Yero oH cmor gobutbcsa: CtedaHuns Kambypuc, Konus
Libibbiwesa, AHgpeit HaymanH, Creiicu BuneHkuH, Kennu
JleBnkep, Onbra KauaHoBa, HatanuA benokonbiToBa, Eka-
TepuHa KasakoBa n Mapwusa Eroposa.

Full-time staff has increased significantly over the year -
from three employees in the end of 2009 to six by the end
of 2010. The organization is still a start-up but RuGBC'’s
success in serving 120 members proves a high level of
team productivity. For example, the Australian Green
Building Council has 46 employees, serving 871 members,
18 members for employee. In RuGBC this rate equals
13. As the organization grows, economies of scales are
expected.

Currently staff roles in the Council are: CEO; Office
Administrator; Membership Programs; Events; Regional
Manager; Fundraiser; Business Development (part-time).

The functions of webmaster
outsourced.

and accounting are

Volunteers and internship

The Innovative and socially appealing idea of green
building attracts talented and altruistic young people with
ambitious career aspirations. Since RUGBC announced its
internship programme in spring 2010 more than 15 people
contributed to its success. Volunteers were involved in
research activity, event organization, writing articles,
technical and logistical support.

Several of the most successful candidates were
subsequently hired into full-time positions or went to
work for our members.

Here we would like acknowledge all our volunteers
and interns - without their help RuGBC wouldn’t be in
its fantastic position now: Stephania Kambouris, Julia
Tsybysheva, Andrey Naumann, Stacey Wilenkin, Kelly
Leviker, Olga Kachanova, Natalia Belokopytova, Ekaterina
Kazakova and Maria Egorova.
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MepBbli rog PaboTbl Obin yCMewWHbIM B MiaHe GpUHAHCOB, We broke even in our innagural year, growing as income

OCHOBHbIM MCTOYHUKOM [OXOHA CTajln UJIEeHCKME B3HO- levels rose. Income came from three main sources:
Cbl, KoTopble obecneunnu CoBeTy xopoulee Hayano. [lo- membership fees, sponsorship and ticket sales at events.
MOSIHUTENbHBIM UCTOYHUKOM [OXOfAa CTasio CMOHCOPCTBO Expenditures included office overheads (rent, staff,
1 NpoBefAeHne MeponpuaTuin. Pacxoabl BKoYanu B cebs stationery), events overheads and outsourcng costs.

apeHaHyto nnaty, GoHz 3apabOoTHON MaThl, KAHLENSPCKUe
TOBapbl, OpPraHU3aLMio MeponpuATA, a TakKKe omnnaTty
ycnyr no 6yxrantepuu, MapKeTVHTY Y afMUHUCTPUPOBA-

HUIO CanTa.
| KBapTan Il kBapTan
2009 Q12010 Q22010
MocTynneHns AeHeXHbIX CPeAcTB (Tbic. py6neii)
Gross turnover (thousand Russian roubles)
LleneBoe ¢puHaHcnpoBaHme 927.00 870.75 1025.00
(uneHcKune B3HOCHI)
Membership income
MocTynneHnA OT 3aKa3umKoB (goxoabl) 130.00 90.00
Commercial income
Nroro 927.00 1000.75 1115.00
Total
Pacxop feHeXHbIX cpefcTB (Tbic. pybnein)
Expenditures (thousand Russian roubles)
3apaboTHana nnata 487.84 384.33
Salaries
Hanoru Ha 3apaboTHyto nnaty (B Tom uncne 26.61 103.04 110.22
oTuncneHusa B lNeHcnoHHbIN 1 CTpaxoBoi
$oHn)

Social taxes (incl. Pension and Insurance
funds payments)

Hanorn c Kommepueckmx 33.90
noxopnos (YCH 6%)
Turnover taxes (rate 6%)

ApeHpHasa nnata 280.50 175.50
Rental payments

KomaHanpoBOYHble pacxofbl 63.35 63.22
Travel expenses

MpencTaBuTENbBCKNE PACXOabl 39.77 51.50 22.10
Catering

Mpoune pacxofbl (6yxrantepckue ycnyru, 546.81 271.32 290.68
TenedoHVA, UHTEPHET, ycnyr 6aHKa, KaHLe-
NAPCKMe ToBapbl)
Other overheads (accounting services, phone,
internet, bank services, stationary)

WUtoro 613.19 1257.55 1051.16
Total

Ill kBapTan
Q32010

789.50

639.32

1428.82

469.66

158.20

57.50

152.00
66.94
36.76

148.82

1097.56

Vitoro 2010
Total 2010

268.53

858.39

354.37

1341.83

372.67

91.40

608.00

193.51

110.36

710.82

3428.58
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